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Best Buddies International
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C O R P O R A T E  P A R T N E R S H I P  S U M M I T

❑ Introductions

❑ Event History

❑ What we hope to accomplish
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KEYNOTE



8

C R A I G

L E E N

An attorney at K&L Gates, law school 

educator, disability advocate, former federal 

agency head, and father.
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Neurodiversity in the 
Workplace and Society



Opening Reflections

• National Disability 

Employment 

Awareness Month: 

October

• International Day of 

Persons with 

Disabilities: December 

3, 2023

• World Autism 

Month/National 

Autism Acceptance 

Month: April

• Autism prevalence 

affects an estimated 

2%+ of adults in U.S.

• Neurodivergence is 

even more common 

Source: CDC Source: Rooted in Rights
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Neurodiversity



Neurodiversity – 1 of 6

What is 

Neurodiversity?

Neurodivergent individuals 

are those whose brain 

functions differ from those 

who are neurologically 

typical, or neurotypical.

“Neurodiversity is defined as, ‘the variation and 

difference in neurological structure and function that 

exist among human beings.’”

Source: EARN (Employer Assistance and Resource Network on Disability 

Inclusion)  citing Dictionary.com

“Neurodiversity refers to the variation in 

neurocognitive functioning. It is an umbrella that 

encompasses neurocognitive differences such as 

autism, ADHD, dyslexia, Tourette’s syndrome, 

anxiety, OCD, depression, intellectual disability, and 

schizophrenia, as well as ‘normal’ neurocognitive 

functioning, or neurotypicality.”

Source: EARN citing Autistic Self Advocacy Network (ASAN)

“Autism refers to a broad range of conditions 

characterized by challenges with social skills, 

repetitive behaviors, speech and nonverbal 

communication.”

Source: AutismSpeaks
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Neurodiversity – 2 of 6

What is 

Neurotypicality and 

Neurodivergence? 

2022 klgates.com 14



Neurodiversity – 3 of 6

Including and 

Accommodating 

Neurodivergence

2022 klgates.com 15



Neurodiversity – 4 of 6

Viewing 

Neurodivergence 

as a Strength in 

an Organization

Scholars identified characteristics 

that, in general, people on the autism 

spectrum demonstrate that make 

them desirable employees. *

*Autism @ Work Playbook: Finding talent and creating

meaningful employment opportunities for people with autism.

2nd ed. Seattle, WA: ACCESS-IT, The Information School,

University of Washington, 2021.
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Neurodiversity – 5 of 6

Neurodiversity/

Autism at Work 

Programs

• Embrace Neurodiversity at Work and train 

employees on the meaning of concepts and 

terms such as neurodiversity, 

neurodivergent, and neurotypical.

• Create voluntary Neurodiversity in the 

Workplace programs that encourage and 

facilitate employment of autistic or 

neurodivergent applicants by providing 

proactive accommodations at each stage of 

the employment process.

• Readily provide accommodations for autistic 

employees consistent with guidance from the 

Job Accommodation Network (JAN). 

2022 klgates.com 17



Neurodiversity – 6 of 6

Neurodiversity/

Autism at Work 

Programs

• Ensure your ADA and Section 503 

Compliance Programs specifically 

incorporates and addresses the importance 

of neurodiversity.

• Ensure Section 503 Self-ID programs 

include neurodivergence and non-apparent 

disabilities.

• Create a Neurodiversity ERG and encourage 

participation of allies.

• Speak positively about neurodiversity and 

recognize how this concept can enhance 

inclusion and productivity.

2022 klgates.com 18



Accessibility



Adding “A” to DEI Programs

Did you 

know?

• Only 5% of DEI 

Programs include 

disability as a focus

• Most companies do not 

have Chief Accessibility 

Officers

2022 klgates.com 20



Accessibility – 1 of 3

President Biden’s 

Executive Order 14035 

commits the federal 

government to DEIA 

    

Accessibility ensures all 

employees and 

customers/clients can fully 

be part of your 

organization and what it 

has to offer

2022 klgates.com 21



Accessibility – 2 of 3

Accessibility

• Chief Accessibility 

Officer

• Disability ERG

• Self-Identification 

Program 

• Accessible Website

• Centralized 

Accommodations 

Systems and Budgets

• Remote Work and 

Telework

• Caregiver Policies

• Universal Design; 

Consideration of 

disability when creating 

policies

The term accessibility means the 

design, construction, development, and 

maintenance of facilities, information 

and communication technology, 

programs, and services so that all 

people, including people with 

disabilities, can fully and independently 

use them. 

2022 klgates.com 22



Accessibility includes the provision of 

accommodations and modifications to ensure equal 

access to employment and participation in activities for 

people with disabilities, the reduction or elimination of 

physical and attitudinal barriers to equitable 

opportunities, a commitment to ensuring that people 

with disabilities can independently access every 

outward-facing and internal activity or electronic 

space, and the pursuit of best practices such as 

universal design.

2022 klgates.com 23



Accessibility – 3 of 3

How can an organization 

effectively prioritize 

Accessibility?

What are ways to may an 

organization or public 

place more accessible for 

neurodivergent

individuals?

Relevant Laws:

Americans with Disabilities Act

Rehabilitation Act

Fair Housing Act

IDEA

2022 klgates.com 24
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R E S O U R C E S

❑ OFCCP Section 503 Focused Reviews Annual Report:

https://www.dol.gov/sites/dolgov/files/OFCCP/Section503-

FocusedReviews/files/Section503_FR_2020_AnnualReport.docx

❑ Embracing Autism: A Coral Gables Story (featuring my 

family!):

https://www.youtube.com/watch?v=CHboBil0WN4

❑ Including Neurodiversity is Key to More Inclusive 

Workplaces by Craig Leen (ABA Labor & Employment Law 

Newsletter)

https://www.americanbar.org/groups/labor_law/publications/labor_e

mployment_law_news/spring-2023/including-neurodiversity-key-to-

inclusive-workplaces/

https://www.dol.gov/sites/dolgov/files/OFCCP/Section503-FocusedReviews/files/Section503_FR_2020_AnnualReport.docx
https://www.dol.gov/sites/dolgov/files/OFCCP/Section503-FocusedReviews/files/Section503_FR_2020_AnnualReport.docx
https://www.youtube.com/watch?v=CHboBil0WN4
https://www.americanbar.org/groups/labor_law/publications/labor_employment_law_news/spring-2023/including-neurodiversity-key-to-inclusive-workplaces/
https://www.americanbar.org/groups/labor_law/publications/labor_employment_law_news/spring-2023/including-neurodiversity-key-to-inclusive-workplaces/
https://www.americanbar.org/groups/labor_law/publications/labor_employment_law_news/spring-2023/including-neurodiversity-key-to-inclusive-workplaces/
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P A T

M U R A K A M I

S E N I O R  V I C E  P R E S I D E N T
Senior Director, Member Services

i4cp



The Inclusive 
Talent Pool
E m p l o y i n g  P e o p l e  w i t h  D i s a b i l i t i e s

In partnership with:

Chicago Corporate Summit, October 2023



We discover the people practices
that drive high performance

to help you see what’s coming 

around the curve.



i4cp Members (partial list)

Effective 10/2023



i4cp Research









Top Findings from the 2014 Study:  where it all began… 

Our research found the following about organizations that employed people with intellectual 

and developmental disabilities:

• Companies hire people with IDD for business reasons and are rewarded 
with business benefits.
Multiple dividends are cited, including the addition of highly motivated employees, 

demonstrating an inclusive and diverse culture that’s attractive to critical talent pools, 

and improving customer satisfaction.

• The profile of a worker with IDD reads like that of an ideal employee.
Descriptors of individuals with intellectual and developmental disabilities included: 

dependable, engaged, motivated, great attendance, attention to work quality, 

and highly productive.

• Positive reactions from employers abound.
Nearly three-quarters of those surveyed said hiring workers with IDD has been a positive 

experience, and of those, nearly one-third say the experience has exceeded their expectations.

• Challenges are fewer than expected and resources are greater than anticipated.
Employers report minimal difficulty with preconceived challenges, while support resources for a 

successful placement—like job profile matching and guided onboarding—are readily available.



Top findings from the 2019 Study: where have we been…
• Two-thirds of respondents are currently engaging—or planning to within the next year—

formally with community groups to build their recruitment pipeline for people with disabilities

• The roles in which people with IDD are employed have evolved over the past few years, 
with a notable increase in those in professional and knowledge worker roles.

• Benefits organizations realize from hiring people with IDD have increased, most notably 
in the areas of appealing to their talent pools and enhancing employer brand.

• The actual challenges (versus preconceived) experienced by organizations that employ 
people with IDD have decreased from 2014 to 2019, while preconceived worries have 
shifted focus from concerns about the employee to the skills, experience, and training 
needed for hiring managers and supervisors.

• The support survey respondents say their organizations would need in order to increase 
the number of employees with IDD have become more strategic and less tactical, to include 
the need for increased education for leaders and co-workers, and steps such as job analysis 
and deconstructing roles to determine appropriate tasks.



Featured Companies



Approach to D&I



Evolving Job Roles
Compared to the 2014 data, 
in 2019, people with IDD are: 

3x more likely to be employed 
as knowledge workers,

1.5x more likely to be in 
customer-facing roles,

4.5x more likely to be in 
management roles, and 

6x more likely to be in senior 
leadership roles.



Michael Dykman

• Michael wanted more than a 
job—he wanted a career. 

• Best Buddies helped him with 
résumé building, interview 
preparation, and coaching to help 
him progress toward his 
professional goals.

• He is now employed as a Lab 
Services Technician at Genentech 
in South San Francisco.



Bryce Clayton

Bryce Clayton was hired by UPS, 
received his training and jumped 
right into his job responsibilities. 
Years later, he is a supervisor at 
the Worldport facility, UPS’s main 
air hub for global transportation. 

https://bit.ly/2MVBQFk


Inclusive Hiring Benefits



Organizational Challenges - Preconceived vs. Actual

Organizations 
can benefit from 
skills training for 
managers 
and supervisors.



Employee Challenges - Preconceived vs. Actual

Employees succeed 
when job fit and 
accommodations  
are determined by 
supported 
employment 
professionals. 



Accommodation Costs are Low



KellyConnect Contact Center

The KellyConnect virtual 
call center is a division of 
Kelly Services that has 
been around since 2010 
and employs people 
with disabilities to work 
from home, providing 
tech support to Kelly 
clients 24-7.



Survey: Workers Wanted

Talent acquisition is 
shifting in response to 
tight labor markets.

We asked: Which 
underrepresented groups 
are being tapped?



Practices for Inclusive Hiring

All practices that support increased 
hiring of people with disabilities have 
strong correlation to engagement.



Practices for Inclusive Cultures

All practices that support a 
culture in which people with 
disabilities feel included 
have a strong correlation 
to engagement.



Practices for Supporting Employees

Programs that introduce employees with IDD into 
the workplace have strong correlation to market 
performance and is a practice we recommend.



Introductory Program



2023 and beyond: where will we go?



• Fielded February 2022

• 1,195 total respondents

• 635 from large organizations   
 (>1,000 employees)

• 77 countries represented

ABOUT THE STUDY

go.i4cp.com/talentimperative

https://go.i4cp.com/talentimperative


71%

KEY FINDING:

Labor and skills shortages pose the 
greatest potential for disruption to 
business—ahead of inflation, supply 
chain interruption, geopolitical 
instability, and other factors.

of respondents from 
large organizations 
ranked it above 
other factors.



TALENT IMPERATIVE STUDY 

In response to the labor and skills shortage, 
organizations are investing in HRHR Budget 

Increases in the 
Coming Year



KEY FINDING:

Leading organizations 
emphasize cultural elements 

of their employee value 

proposition (EVP) over 
compensation.



The top six EVP elements considered most important
for companies to offer in the coming year

Emphasizing 
compensation as 
top EVP element 

correlates to 
higher 

attrition



TALENT IMPERATIVE STUDY 

EVP Elements
Given the competitive talent 
market, what elements of 
EVP are most important for 
your organization to offer 
in the coming year? 
(Select top three)

i4cp defines employee value proposition (EVP) 
as the current and evolving set of relevant 
benefits (monetary and non) and opportunities 
provided to employees in return for the skills, 
capabilities, and expertise they bring to the 
organization.



Recruiting 
from Non-Traditional Sources

TALENT IMPERATIVE STUDY 



Commitment to Culture: 
#1 Strategy for Retaining Talent



• 624 responses from 52 countries
• 46% outside North America
• 53% Senior executive, C-level or board member
• Released July 2023

SURVEY DEMOGRAPHICS



We found that:

Organizations that listed both empathy 
and productivity in their top three 
priorities showed the strongest 
correlation to trust, goal achievement, 
and culture health.



KEY FINDING: 

Empathy and productivity 
are not mutually 

exclusive





KEY FINDING: 

Productivity flourishes 
in environments 

of trust



Trust Index
Explains 18% of participating organizations’ increased 
productivity since the start of the pandemic.

1. The senior leadership team is trusted 
by employees

2. Managers are trusted by their direct reports

3. Employees trust their team members

4. Senior leaders trust our employees

5. Managers trust their team members 





This is my nephew, Ken.

Ken is a college junior at University of Illinois, Springfield.

Ken is a history major.

Ken loves Star Wars, Legos and the Chicago Bears.

Ken enjoys steak, chocolate cake and his Uncle John’s stuffed 
mushrooms. 

Ken got a chess set for his recent birthday and likes to challenge 
his friends at lunch.

Ken is on the Autism Spectrum and believes that the world is 
his oyster...just like every 22 year-old person should!

Ken talks about a life living independently and on his own – he 
will need full time work to make that dream happen.

Will YOU hire him?
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R E S O U R C E S

❑ Employing People with Intellectual and Developmental 

Disabilities:

 2014 i4cp report.pdf

❑ The Inclusive Talent Pool: Employing People with 

Disabilities:

2019 

The_Inclusive_Talent_Pool_Employing_Pe

ople_with_Disabilities___i4cp (1) (2).pdf

https://bestbuddiesinternational-my.sharepoint.com/:b:/g/personal/amycolucci_bestbuddies_org/EdOhsiJn7yRMjPsp5ypbWisB_6Yj-yiKvziaFFR47dNtrg?e=ojLHLY
https://bestbuddiesinternational-my.sharepoint.com/:b:/g/personal/amycolucci_bestbuddies_org/ESVGIyCyDUlNmP2ehq6tnGkBg0aOA-n2B_J_KsVc1a0okg?e=jWum2D
https://bestbuddiesinternational-my.sharepoint.com/:b:/g/personal/amycolucci_bestbuddies_org/ESVGIyCyDUlNmP2ehq6tnGkBg0aOA-n2B_J_KsVc1a0okg?e=jWum2D
https://bestbuddiesinternational-my.sharepoint.com/:b:/g/personal/amycolucci_bestbuddies_org/ESVGIyCyDUlNmP2ehq6tnGkBg0aOA-n2B_J_KsVc1a0okg?e=jWum2D


Thank You
i c p . c o m

Pat Murakami
Sr Director, Member Services

patricia.murakami@i4cp.com

Madeline Borkin
Best Buddies Mother of the Year, 2022

Jacob Borkin’s Mother of the Year, EVERY 

YEAR

VP Member Development

madeline.borkin@i4cp.com 



State of state for employers– employees leaving due to culture issues, open jobs, boards 

requiring dei and culture, i4cp research insights from new corporate currency, talent 

imperative, etc..

Also, open tech roles are a big pain point, but people with disabilities are increasingly hired 

into those roles with great results. We have that data point on slide #12

State of the state for people with disabilities and employment 35 Crucial Disability 

Statistics & Facts to Know in 2022 (medalerthelp.org)

According to BLS, Disability employment statistics indicate that 17.9% of people with 

disabilities were employed in 2020, down from 19.3% in 2019. The US Bureau of Labor 

Statistics reported that the unemployment rates for people with disabilities increased from 

2019. Namely, according to the US disability statistics of 2020, the rate increased to 12.6%. In 

comparison, the unemployment rate for persons without disabilities rose to 7.9% in 2020.

According to Statista, According to disability statistics from 2019, over a quarter of people with 

disabilities live below the poverty line. Namely, 25.9% of people with disabilities lived in 

poverty, compared with 11.4% of people without disabilities.

https://medalerthelp.org/blog/disability-statistics/
https://medalerthelp.org/blog/disability-statistics/
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BREAK
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MISSION MOMENT
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J A C K  &  D I A N A

M AY O R

G L O B A L  A M B A S S A D O R

Best Buddies International

https://www.youtube.com/watch?v=3K75J2FcHF4
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U N I V E R S I T Y  O F  I L L I N O I S ,  C H I C A G O :

A C C E S S I B I L I T Y
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S A R A H

C H E W

A C A D E M I C  P R O G R A M  C O O R D I N AT O R

University of Illinois, Chicago
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Practical Advice on 
Accessibility for Your 

Stakeholders

Best Buddies Corporate Partnership Summit

October 26, 2023

Sarah Chew



7878

Hi, I’m Sarah! 
● Academic Program Coordinator for the Cooperative Career 

Experience (Co-Op) Program at University of Illinois Chicago 

○ Pre-baccalaureate certificate for students with I/DD

● Special Education PhD student at UIC

○ Access to Urban Higher Education for Students with ID

○ Assistive Technology

● Ziggy (Zig-Zag) is my service dog in training (SDiT)

● Lived experience having too many disability related barriers 

to work full time & now full-time + PhD
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Where We’re Headed

● Name Pronunciation

● Mystery Links

● Plain Language

● Access Information in Advance

● Know Your Colors

● Accessible Physical Spaces

● Bonus: Emergency Stair Travel
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What is one goal you have for this session?

tinyurl.com/AccessSlidesChew



8181

Screen readers aren’t 

linguists and can default to 

pronunciation in the rules of 

their primary language

Practical Accessibility Tip #1

Name 

Pronunciation 

in Signature

Shakespeare Was Wrong
Personal Namebadge by NameCoach is free

Plays in the person’s own voice or use NameCoach’ AI

Integrates with Salesforce, common LMS’ and intranet/org chart

http://www.youtube.com/watch?v=dVoNWdfA0hg
http://www.youtube.com/watch?v=dVoNWdfA0hg
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Reread your links without 

the surrounding text. Do you 

know where that link will 

take you?

Practical Accessibility Tip #2

Mystery Links 

to “Here”

Get Where You Want To Go

Rather than “Read More” try “More About ____” or “More ___” 

http://www.youtube.com/watch?v=b_F7BcbBAUc
http://www.youtube.com/watch?v=b_F7BcbBAUc
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A practice in universal 

design

Use generative AI to create 

a plain language summary 

or version–start with 

essential information

Practical Accessibility Tip #3

Plain 

Language

Clear, Concise Communication
Original: 

The House of Representatives and Senate have returned from August 
recess and are working to finalize the twelve appropriations bills before 
September 30th. Before they went on recess, the House of 
Representatives Appropriations Committee and Senate Appropriations 
Committee reached top line spending agreements (302bs) for Fiscal Year 
(FY) 2024. In the Senate they are $1.59 billion which is the cap in The 
Fiscal Responsibility Act of 2023 (P.L. 118-5) and in the House $1.471 
trillion or $119 billion less than the spending caps outlined in the Fiscal 
Responsibility Act. In the Senate, for the Labor-Health-Human Services-
Education and Related Agencies (LHHS) bill, the 302b allocation is 
$195,231 million. In the House, the LHHS 302b allocation is $147,096 
million. On July 14th, the House marked-up the LHHS bill in subcommittee. 
On July 27th, the Senate marked-up the LHHS bill in full committee. The 
Senate bill level funded most disability programs at FY 2023 levels.

Plain Language Summary:

The House and Senate have begun to decide how much money to spend 
on programs next year. The House is planning to spend less money than 
the Senate.

http://www.youtube.com/watch?v=tW117pfTdug
http://www.youtube.com/watch?v=tW117pfTdug
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Plain Language Using AI

1. Copy the original text
2. In your generative AI, type a prompt like “can 

you rewrite this in plain language” then paste the 
original
a. I tend to use grade levels in my prompt. The 

goal for plain language is grade 3-5 so I 
generally use “can you rewrite this at a 4th 
grade level” first then adjust accordingly

3. Proofread what the Generative AI generates. 
4. Check in Hemingway Editor, if beneficial



8585

Agendas • Event Information

Conversations where 

someone volunteers 

disability status

Practical Accessibility Tip #4

Provide 

Access 

Information in 

Advance

Feeling Seen/Considered

From Daily Meetings to Larger Events: Agendas & Access Features

Ticketed Event: Ability to state if you need preferred seating and/or if 
you’re bringing a service dog

Impersonal: “If there is anything we can provide regarding accessibility, 
please contact ____”

Personal: “Is there anything I can do to make __ more accessible?”
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Use WebAIM then create a 

one pager or add a section 

to your branding guide about 

which colors can and cannot 

be used together.

Practical Accessibility Tip #5

Know Your 

Colors

Contrast Ratio is Key
Minimum is 4.5:1 for smaller than 14 point bold or smaller than 18 

point not bold.

Look for a tool that tells you both WCAG AA and WCAG AAA
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Tweak Your Branding Guide

Core Color Can Be Used With:

- Jobs (AA Normal; AAA 

Large)

- Friendship (AA Normal; AAA 

Large)

- True White (AAA Normal and 

Large)

Friendship Yellow Can Be Used 

With:

- Core Color (AA Normal; AAA 

Large)

- True Black (AAA Normal and 

Large)

Jobs Teal Can Be Used With

- Core Color (AA Normal; AAA 

Large)

- True Black (AAA Normal and 

Large)
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A Note on Social Media 
Accessibility

Accessible Social’s checklist is a great tool to 

provide to social media managers.

https://www.accessible-social.com/checklist
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Start with spaces people 

from the public might access 

and choose one area of 

focus at a time using the 

guides on Access Board.

Practical Accessibility Tip #6

Accessible 

Physical 

Spaces

Access Board is Your Friend
Photos, animations, and written descriptions of the ADA and ABA standards

Find the guide at www.access-board.gov/ada/guides/

http://www.access-board.gov/ada/guides/
http://www.youtube.com/watch?v=AJ1xV5dhmic
http://www.youtube.com/watch?v=AJ1xV5dhmic
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Consult with employees with 

disabilities and plan ahead

Your organization/company 

may want to invest in an 

evacuation chair or spare 

manual wheelchairs

Bonus Consideration

Emergency 

Stair Travel

Emergency Stair Travel Webinar available on ADA National Network

Written Advice from Office of Disability Employment Policy at DOL

https://adapresentations.org/archives/stream.php?id=150
https://www.dol.gov/agencies/odep/publications/reports/stairwell-use-during-an-emergency
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Questions?



92https://youtu.be/Gv1aDEFlXq8

V I D E O

https://www.youtube.com/watch?v=Gv1aDEFlXq8
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LUNCH
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S H U T T E R F L Y :

C A P T U R I N G  M O M E N T S  &  C R E A T I N G  C U LT U R E
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S O N D R A

H A R D I N G

S E N I O R  D I R E C T O R
Strategic Communications

Shutterfly



e

Capturing Moments and Creating Culture

+



9
7

We make life’s experiences unforgettable



At Shutterfly, 
we make life’s experiences unforgettable.  
And we believe that everyone deserves to experience unforgettable moments.  



COMMUNITY EMPLOYEES CUSTOMERS

Expanding equitable 
ACCESS to life's 

milestone moments

Normalizing and 
celebrating a sense 

of BELONGING for all

Raising AWARENESS 
of the importance of 

inclusion 
and promoting 
ACCEPTANCE 
through the 

Shutterfly platformC
o

re
 S

tr
at

eg
ic

 P
ill

ar
s

A
u

d
ie

n
ce

s
Open Door Project Framework



End the social, 
physical and 

economic isolation 
of the 200 million 

people with IDD 

Make life’s 
experiences 
unforgettable

Best Buddies + Shutterfly



This is one of the most heart-warming sessions I've ever 
attended. Thank you so much for featuring this organization and 
these amazingly talented young people. I loved it!

Josh - thank you for sharing your story. I know there are so 
many middle school kids that feel the way you felt - love that 
BB opened doors for you and now you ooze with confidence and 
compassion for others! Thank you!

My heart is exploding! This is the greatest broadcast I’ve 
attended at SFLY. Thank you everyone from Best Buddies for 
presenting today. I can’t wait to get involved!! ☺️

International Friendship 
Day Celebration



It’s a Match! 



Photo Journals + Buddy Journals



This National Friendship Day, we’re launching the Power of Inclusion, a movement 
encouraging all of us to share an extra smile, say hello, and help create a more inclusive world.  

Who knows, a simple gesture could just be the spark to a whole new friendship.



Power of 
Inclusion 
Toolkit



V I D E O

https://www.youtube.com/watch?v=EyZDOz3-bR4


What’s Next?

Amplification RepresentationCustomer 
Engagement
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I N S I G H T  G L O B A L :

B U I L D I N G  E M P L O Y E E  C O M M U N I T Y  E N G A G E M E N T
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I M A N I  C R O S B Y

C O M M U N I T Y  &  P A R T N E R S H I P  M A N A G E R

Insight Global

A L L I S O N  G R E E N E

S E N I O R  D I R E C T O R ,  P H I L A N T H R O P Y

Insight Global



“ The Action of Engagement ”

A l l i s o n  G re e n  +  I m a n i  C ro s b y
P h i l a n t h ro p y  +  S o c i a l  I m p a c t



So, where to start?



What service do we 
provide and how can we 
make it accessible to the 
community?

What partners do we 
work with who we can 
include and engage?

How does this connect 
with our “WHY” and our 
shared values?

Some questions to consider:



What service do we 
provide and how can we 
make it accessible to the 
community?

What partners do we 
work with who we can 
include and engage?

How does this connect 
with our “WHY” and our 
shared values?

Some questions to consider:

Authentic   Actionable Ownable



WHAT THIS LOOKS 
LIKE FOR US:

• We are a staffing company, so focusing on workforce 
development and diversity in the workforce is an 
easy connect

• Our mission is to Be The Light to the world around us

• HQ in Atlanta, GA so we are helping to fund the BB 
GA Jobs Program

• Invite our vendors and clients to join in our 
philanthropic efforts, inclusion and partnership 



2 minute share-out

What service do we 
provide and how can we 
make it accessible to the 
community?

What partners do we 
work with who we can 
include and engage?

How does this connect 
with our “WHY” and our 
shared values?

What does this look like for you?



Engaging Employees



Offer service days

Bring it to your office

Include families

Make it easy

Signature days / 
milestones 

(or half days)



Get teams together

Friendly competition

Elevate your 
ambassadors

Support their interests

Employee groups 
(ERGs)

(look for cross-functional partnerships)

(or fun incentives)



Give leaders a voice

Celebrate together

Share and tag in 

Show impact along the way

Leverage mission 
moments

(the more personal, the better)



WHAT THIS LOOKS 
LIKE FOR US:

• 68 offices across the US and Canada, with a philanthropy 
ambassador in each office (shared calendar, monthly calls, 
organized service projects)

• 5 paid service days annually for all employees

• Mix of location-based and in-office opportunities

• Executive support and champions for all of our partnerships

• Making it personal through our ADAPT Employee Resource 
Group and a leader whose brother has Down Syndrome



Trainings Jobs & Joy

Champion of the YearGA Jobs Program

Friendship Walk   
‘Cheer Squads’

Our partnership is a mix of funding and fun



Leverage your 
momentum builders, 

share stories and 
celebrate together

Deep vs. wide,      
narrow the focus with 
exclusively mutually-

beneficial partnerships

Leverage good 
activations as building 

blocks, if it works 
make it an annual 

event

Build momentum & keeping it going



WHAT THIS LOOKS 
LIKE FOR US:

• Annual calendar of activation and signature partners – 
less is more

• Repetition is our friend

• Leverage our Ambassadors to continuously improve

• Story-sharing and mission moments, monthly 
ambassador meetings



Support employee 
interests

Build momentum

Make it easy Show impact

2 minute share-out

What does this look like for you?



Comments and questions



THANK YOU!
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B E S T  B U D D I E S :

I N T E R N A T I O N A L  P R O G R A M S
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D A V I D

Q U I L L E O N

S E N I O R  V I C E  P R E S I D E N T
Global Mission, State Development and Operations

Best Buddies International
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B E S T  B U D D I E S  G L O B A L  I M P A C T
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M E E T  T H E I N T E R N A T I O N A L  T E A M

Alex Dessauer
Vice President

Jennifer Allen
Senior Director

Yelba Sosa
Manager of Operations

Matthew Fernandez
Program Manager



131131

I N T E R N A T I O N A L  P R O G R A M S  P S A

https://www.youtube.com/watch?v=-m1ucGja284
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Integrated

Employment

2,888 Participants 850 Ambassadors

Leadership

Development

Inclusive

Living
One-to-One

Friendships

600 Middle School 

Chapters

1,535 High School 

Chapters

528 College 

Chapters

1,927
Employed 

Participants 11,438
Promoters 

Participants

369 Transitions 

Participants

14 Elementary 

School Chapters

9,415
Citizens Participants

3,387 121,813 1,218,130 1,734 570
Chapters Participants Impacted Cities Counties

Employer PartnersG L O B A L  I M P A C T N U M B E R S

5 Locations in 

Georgetown
(Washington, D.C.)

Union Market
(Washington, D.C.)

Miami, FL

Southern CA
(UCLA)

Atlanta, GA
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W H E R E  W E  A R E

L O C A T E D



B E S T  B U D D I E S  I N  S P A I N

https://youtu.be/r2X6OU0C8cQ
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W H E R E  W E  A R E

L O C A T E D



B E S T  B U D D I E S  I N  R U S S I A  ( J O B S )

https://youtu.be/o-tg3ZRPMAE
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Employer PartnersG L O B A L  E M P L O Y E R  P A R T N E R S  |  M U L T I - N A T I O N A L  C O M P A N I E S
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Q U E S T I O N S ?

F R I E N D S H I P  h a s

J O B S  h a v e

L E A D E R S H I P  h a s

L I V I N G  h a s

IMPACT.
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BREAK
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A C C E N T U R E :

A C C E S S I B I L I T Y  F R O M  A - Z
A  C O M P L E T E  C O R P O R A T E  O V E R V I E W
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S A R A H  C L I N E
GLOBAL WORKPLACE I&D LEAD

Accenture

S T E V E N  O M A N S
H E A L T H C A R E  D I R E C T O R

Accenture - Chicago

C L A I R E  T O M A N
B E S T  B U D D I E S  J O B S  P A R T I C I P A N T

Accenture - Chicago

S T E P H A N I E  R O T H E Y

D I R E C T O R

National Partnerships

Best Buddies International

A D A M  W I LT

S T A T E  D I R E C T O R

Best Buddies in Illinois

K AT I E  R O S E

S E N I O R  D I R E C T O R

Champion of the Year

Best Buddies International
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BREAK

O P T I O N A L  T O U R  O F  A C C E S S I B I L I T Y  C E N T E R  

(If unable to attend Friday sessions)
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RECEPTION
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B E S T  B U D D I E S :

S TA T E  O F  PA R T N E R S H I P S
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C A R Y  

O M B R E S

S E N I O R  D I R E C T O R
Expansion

and Grant Development

Best Buddies International

L I S E  

L O Z E L L E

S E N I O R  D I R E C T O R
State Communications

and Engagement

Best Buddies International

K A T I E  

R O S E

S E N I O R  D I R E C T O R
Champion of the Year

Best Buddies International
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O U R  I M PA C T
P R O G R A M S
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Integrated

Employment

3,221 Participants 2,008 Ambassadors

5 Locations in 

Georgetown
(Washington, D.C.)

Union Market
(Washington, D.C.)

Miami, FL

Southern CA
(UCLA)

Atlanta, GA

Leadership

Development

Inclusive

Living
One-to-One

Friendships

718 Middle School 

Chapters

1,873 High School 

Chapters

549 College 

Chapters

2,179
Employed 

Participants 12,804
Promoters 

Participants

444 Transitions 

Participants

416 Elementary 

School Chapters

9,337
Citizens Participants

3,556 129,857 1,129,857 1,821 598
Chapters Participants Impacted Cities Counties

Employer PartnersO U R  G L O B A L  I M P A C T
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State Office

Expansion State, 

with staff

Expansion State, 

in development

Jobs program

Transitions program

Washington, D.C.

WA

MT ND

OR

ID

CA

NV

UT
CO

WY

AZ
NM

OK

SD

NE

KS

MN

WI

IA

IL
IN

OH

PA

MO

AR

LA

KY

TN

NY

WV
VA

NC

MS AL GA

SC

ME

MI

AK

FL

HI

VT

MD

DE

TX

NJ

NH

MA

RI

CT

U . S .  P R O G R A M S
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O U R  PA R T N E R S
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O U R  C O R P O R A T E  P A R T N E R S
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P A R T N E R

S P O T L I G H T

https://www.youtube.com/watch?v=A5m1snciVCw
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O P P O R T U N I T I E S
E N G A G E M E N T
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M E N T O R

C O R P O R A T E  C I T I Z E N S

A M B A S S A D O R  T R A I N I N G S

D E I  T R A I N I N G

B E C O M E  A  F R I E N D

Start a Best Buddies Citizens corporate chapter, where employees would be matched 

into one-to-one friendships with Best Buddies participants with IDD. Best Buddies 

would work with local offices to plan social events for members to enjoy, creating a 

more inclusive community and workplace.

B E C O M E  A  S P E E C H  C O A C H

Mentor Best Buddies participants with IDD in speech writing, public speaking, and self-

advocacy. Employees can serve as speech coaches at local trainings or host a 

Ambassador series with the support of the local Best Buddies staff partner.

B E C O M E  A N  A D V O C A T E

Partner with Best Buddies to build out a personalized inclusive workplace training 

for employees to help them become advocates within the company and out in the 

community.
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H I R E

Best Buddies Jobs Program

I N T E G R AT E D  E M P L O Y M E N T

Carlos

Jobs program participant

Best Buddies Colombia

Best Buddies will work with your company to explore integrated employment 

opportunities. 

A Mutually Beneficial Experience

❑ Partnerships are completely customized based on you company's needs 

and values

❑ Competitive & inclusive jobs, with a person-centered approach

❑ On the job training and job placement support for participants, 

supervisors and co-workers

❑ Inclusive workplace awareness orientations
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L E A D

A D V I S O R Y  B O A R D

E V E N T  P L A N N I N G  C O M M I T T E E

E V E N T - D A Y  V O L U N T E E R S

J O I N  T H E  A D V I S O R Y  B O A R D

Employees can share their time, talents and networks by joining their local 

Best Buddies Advisory Boards.

S E R V E  O N  A  C O M M I T T E E

Employees can help lead local Friendship Walks and Champion of the Year 

Galas to success by serving on an event planning committee.

I N S P I R E  Y O U N G  L E A D E R S

Employees would have an opportunity to be a speaker, facilitator or guest 

panelist at one of the Best Buddies Leadership Training events held 

annually in local communities, providing leadership training for student 

leaders from our Best Buddies school-based chapters.
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N E T W O R K

C O R P O R A T E  S P O N S O R S H I P

C H A M P I O N  O F  T H E  Y E A R

F R I E N D S H I P  W A L K

SPONSOR A SIGNATURE EVENT

As an official corporate sponsor of the Friendship Walk or Champion of the 

Year Galas, your company can help Best Buddies reach local financial and 

programmatic goals.

BECOME A CHAMPION FOR INCLUSION

Your company can nominate employee leaders to serve as Champion of 

the Year candidates and compete in a fundraising competition among other 

select leaders in their communities, competing for local and national 

Champion of the Year titles.

FORM A WALK TEAM

Your company can recruit employees to walk and raise funds for friendship 

and inclusion!
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❑ Best practices in fundraising 

❑ Consolidate and focus efforts

❑ Prevents donor/volunteer/staff fatigue

❑ Mission-focused

2  E V E N T  M O D E L
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• A Best Buddies premiere signature event

• Annual 8-12-week fundraising competition

• Featuring a select group of individuals, professionals, and community leaders

• Devote their passion, talents, and networks to Best Buddies

C H A M P I O N
O F  T H E  Y E A R
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48
E V E N T S

15K
AT T E N D E E S

365
C H A M P I O N S

$7.7
M I L L I O N  R A I S E D
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Ambassador Style Fundraising
Event Model Strategy

Engage candidates and their teams (campaign 

managers and mission partners) in a 8-12 
week “silent” fundraising competition.

Friendly Competition

Hold a gala to culminate the competition 

allowing candidates to maximize their 

fundraising support, to celebrate the 

ambassadors collective success and crown 
the ultimate Champion.

Celebrate & Crown Winner

Through amplified support, staff leads work 

with each candidate to develop a strategic 

approach to their campaign while providing 
training and resources. 

Campaign Development

Strategically recruit individuals of influence 

with strong networks, social clout and 
connection to the cause.

Leverages Loyal Supporters



161161

365 Champions raised 

$1.9 million 

Candidate fundraising 

increased by 45%

Top 10 Champion 

winners collectively 

raised $900K

67 Champions have 

IDD and 3 were in the 

top 10 in the country!

2 0 2 2  H I G H L I G H T S
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Connection To The Cause Competitive Passionate Persistent Influential Well-connected

Q
u

a
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ti

e
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o
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n
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Champion 

Prospects Nomination 

Meeting

Commit to 

being a 

Champion

Matched 

with a Mission 

Partner

Campaign 

Strategy

Champion 

TrainingChampion 

Kickoff 

Event

8-12 week 

campaign 

begins

Weekly emails, 

calls, support 

from staff

Night of Gala 

Announce

WINNER

Share program 

impact with 

Champions

Secure 

Legacy 

Champions

C A M PA I G N  C Y C L E
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Pre-campaign Support

Candidate Prospecting & Nominating

Mission Partner & Campaign Team

Hold Candidate Training

Build Campaign Strategy

During & Post Campaign Support

Kickoff To 8-12 Week Campaign

Weekly Emails, Calls Support 

From Staff

Champion Legacy

Gala/Crown COY Winner

C H A M P I O N  E X P E R I E N C E
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V I D E O

https://www.youtube.com/watch?v=T1OavNA55wE&t=1s
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F R I E N D S H I P  W A L K

• Best Buddies’ premier programmatic event

• Free to attend and completely open to the public

• Largest engaged group of the year

• Volunteer led, staff supported
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70
E V E N T S

4.5K
WA L K E R S

$5.4
M I L L I O N  R A I S E D

2 0 2 3  H I G H L I G H T S
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Peer-to-Peer Fundraising
Event Model Strategy

Recognition of top individual fundraisers and 

teams at a local and national level provides extra 
encouragement and validation for their efforts.

Friendly Competition

With new and exciting items every year for each 

fundraising benchmark, walkers are especially 

motivated to elevate their efforts and reach the 
next level!

Incentive Program

A fundraising strategy where individuals organize personal campaigns to 

raise money on behalf of a nonprofit organization. Organizations recruit 

volunteers among their supporter bases to launch personalized campaign 
pages.

Focused marketing efforts such as Launch 

Week and 100% Participation Week 

significantly boost registration and fundraising 
numbers.

Marketing Campaigns
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5 Keys to Success
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V I D E O

https://youtu.be/oCs5D4R78-Q
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B E S T  B U D D I E S :

J O B S  P R O G R A M
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A L E X  E Z A W A  M R A K O V I C H

D E P U T Y  D I R E C T O R
Best Buddies Jobs

Best Buddies International

S T E P H A N I E R O T H E Y

D I R E C T O R ,  N A T I O N A L  P A R T N E R S H I P S
Best Buddies Jobs

Best Buddies International
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Secures jobs for people with IDD, allowing them to earn an income, pay taxes, and continuously and independently 

support themselves. Best Buddies Jobs matches skilled and qualified individuals with IDD with businesses seeking 

dedicated employees. Through the Jobs program, Best Buddies develops partnerships with employers, assists with 

the hiring process, and provides ongoing support to the employee and employer.

B E S T  B U D D I E S  J O B S :

I N T E G R A T E D  E M P L O Y M E N T
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… d o  n o t  h a v e  a  p a i d  j o b  i n  t h e c o m m u n i t y

8 5 %  o f  I n d i v i d u a l s  w i t h  I D D …

Sources: Bureau of Labor Statistics (2023); National Core Indicators (2021-2022); Best Buddies reporting systems (as of 10/5/2023)

*NCI defines paid community employment as anyone who has individually supported, competitive, or group supported employment. 

0
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Percentage of Individuals who are Unemployed

Percentage of Individuals who are Unemployed
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MUTALLY BENEFICAL EXPERIENCE

Best Buddies Jobs is an employment solution for businesses seeking qualified, 

dependable talent. With a 97% retention rate, our talent can help to reduce turnover 

costs and improve your workplace culture.

WHAT TO EXPECT

SKILL MATCHING

Best Buddies Jobs matches skilled and qualified individuals with IDD with businesses 

seeking enthusiastic and dedicated employees

JOB PLACEMENT

Best Buddies Jobs develops partnerships with employers and

assist with the hiring process

LIFE CYCLE SUPPORT

Best Buddies Jobs provides ongoing support to the employee and employer

B E S T  B U D D I E S  J O B S
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Individuals interested in joining the Best Buddies Jobs Program must meet the following:

Qualified to 

receive 

services

Self-motivated 

and driven

Independent

Primary Diagnosis

Of an IDD
Have a desire to 

work 

competitively

Manage activities 

of daily living

Have a reliable 

form of 

transportation

Consistent 

travel to and 

from work

B E S T  B U D D I E S  J O B S :

I N T E G R A T E D  E M P L O Y M E N T
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J O B S  P R O G R A M  P R O C E S S
A  J O U R N E Y  M A P

Referral is Sent 

to Best Buddies

Introductory 

Meeting

Orientation and 

Skills Discovery
Goal Setting Job Development New Hire Support +  

Coaching
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A snapshot of the impact our Jobs Program is making across the US

20.16
The average weekly 

hours worked by a 

BBJ participant

$15.76
Th average wage 

made by a BBJ 

participant

1035
Active USA placements

1,862
Active Global placements

IN 2023
249 new placements

262 new intakes

355
Candidates currently in 

job development

*data as of 10/19/2023

B E S T  B U D D I E S  J O B S : D A T A
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B E S T  B U D D I E S  J O B S  U . S .  L O C A T I O N S
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E M P L O Y M E N T  O P P O R T U N I T I E S  A C R O S S  V A R I O U S  I N D U S T R I E S

Best Buddies Jobs works with employers from any industry to create inroads to employment for people with IDD
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Employer PartnersN A T I O N A L  E M P L O Y E R  P A R T N E R S
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❑ G R AS S  R O O T S  PAR T N E R S H I P  |

C o n s u l t a t i v e ,  l o c a l  s u p p o r t  f o r  

o n e - o f f  h i r i n g

❑ P I L O T  PAR T N E R S H I P

S m a l l - s c a l e  i n i t i a t i v e  i n  t a r g e t e d  

m a r k e t s  t o  d e t e r m i n e  f u t u r e  g r o w t h

❑ F U L L - S C AL E  PAR T N E R S H I P

C o m p r e h e n s i v e  i n i t i a t i v e  p l a n n i n g  

a n d  i m p l e m e n t a t i o n  r e g i o n a l l y,  

n a t i o n a l l y,  o r  g l o b a l l y

Employer PartnersP A R T N E R I N G  W I T H  B E S T  B U D D I E S  J O B S
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Advocacy

Executive sponsor, internal 

Champion, commitment to 

best practices, 

communication protocol

Playbook

Best practices in working 

together outlined for both the 

employer and Best Buddies 

Jobs.

Education

Inclusive workplace training 

is the foundation to a 

successful partnership.

Metrics

Measuring successes and 

opportunities and adapting to 

market changes throughout 

the lifecycle of the 

partnership.

Engagement

The best way to get 

employees excited about 

inclusion is to expose them 

to the mission!

E M P L O Y E R  P A R T N E R  S U C C E S S  E N A B L E R S
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H O W  I T  W O R K S
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E M P L O Y M E N T  C O N S U L T A N T :  Q & A

What is an Employment 

Consultant? (EC)

Who needs 

an EC?

When will we 

see the EC?

When will this 

support end?

Who pays for this 

service?
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S U P P O R T E D  E M P L O Y M E N T R O L E S

Inclusive Living

Fosters an integrated experience 

for people with and without IDD to 

live independently in a dynamic 

environment where they can learn, 

grow, and thrive. 

Best Buddies 
Jobs 

Participant 

Employment 
Consultant 

Parents

Employer

Co-Workers Supervisors 
Natural 

Supports
Human 

Resources

Professional 

support in the 

workplace

Professional 

support outside 

of the workplace
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W O R K  S I T E  A N A LY S I S
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Is a person with IDD able to perform the job duties?

Absolutely! The person hired should be able to complete the functions of 

the job with accommodations if needed. Research shows that people with 

disabilities are a productive and effective solution to hiring needs.

Is there an increased chance of turnover?

Studies show that people with disabilities are dependable, motivated, and 

have a very high retention rate along with a low rate of absenteeism. Once 

they have found the right job, they will likely be there for a very long time. 

Best Buddies has participants that have been with the same employer for 

29 years!

Would my company have to pay more for insurance?

Insurance policies cover all employees regardless of their race, gender or 

disability so companies should not raise your rates based on your 

employee demographics.

E M P L O Y E R  F A Q
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Individualizing Opportunities

Working within your internal departments to examine job descriptions, daily operations, and gaps in 

productivity to find creative ways to adapt/generate positions that will increase efficiency and match the 

abilities of a particular candidate/employee. A workplace analysis will help to create an environment to 

discuss all these items.

J O B C A R V I N G

Job Carving   Job Modification  Job Sharing
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I N C L U S I V E  W O R K P L A C E  T R A I N I N G

❑ Disability Etiquette

❑ Accessible Hiring

❑ Interview & Training Tips

❑ Accommodations

❑ Equitable Management

❑ Employee Retention and 

Development
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D I S A B I L I T Y

E T I Q U E T T E

Person-First Language (PFL)

Puts the person before any reference is made to any disability. This language is meant to 

support the idea that a person is not defined by their disability. It acknowledges that human 

begins who have disabilities are people first.

Identity-First Language (IFL)

Acknowledges disability as part of what makes a person who they are. By using this language, 

disability isn’t just a description or diagnosis; it is an identity that connects individuals to a 

community, a culture, and a history. 
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Employer PartnersA C C E S S I B L E  H I R I N G

Barrier Solut ion

E s s e n t i a l  J o b F u n c t i o n s I n c l u s i v e  J o b - D e s c r i p t i o n s

E d u c a t i o n / E x p e r i e n c e

R e q u i r e m e n t s

S k i l l M a t c h i n g / C u s t o m i z e d

E m p l o y m e n t

I n t e r v i e w s I n t e r v i e w A c c o m m o d a t i o n s

S t a n d a r d i z e d Te s t i n g Te s t i n g A c c o m m o d a t i o n s

L a c k  o f  F l e x i b l e / P T  

J o b O p p o r t u n i t i e s

F l e x i b l e  H o u r s a n d  J o b -

S h a r i n g
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Employer PartnersA C C O M M O D A T I O N E X A M P L E S

• Task Analysis

• Flow Chart

• Explainer Video

• Picture Schedule

• Labels

• Checklists

• Lanyards

• Cards in Pocket

• Life Sherpa app
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I N C L U S I O N  I S  O U R F I N I S H L I N E .

E X C L U S I O N S E G R E G A T I O N I N T E G R A T I O N I N C L U S I O N

Best practices moving forward are 

headed toward full inclusion.

People with and without disabilities 

working together with a natural support 

system in an environment that values 

people’s unique strengths.

People with disabilities are directly 

or indirectly denied access to 

employment opportunities based 

on their disability status.

People with disabilities are 

provided employment 

opportunities in isolation from 

people without disabilities, often 

being paid sub-minimum wage.

People with disabilities are hired to 

work alongside employees without 

disabilities but require the support 

of outside agencies to adjust to the 

requirements of the job.
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A C C E N T U R E :

T O U R  O F  A C C E S S I B I L I T Y  C E N T E R
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F A C I L I T A T E D

P E E R - T O - P E E R  D I S C U S S I O N
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C L O S I N G  R E M A R K S
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Q+A
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T H A N K  Y O U !

CONTACT:

LiseLozelle@BestBuddies.org

B E S T B U D D I E S . O R G
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