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DIVERSITY

IS HAVING A SEAT AT THE TABLE.

INCLUSION

IS HAVING A VOICE. AND

BELONGING

IS HAVING THAT VOICE BE HEARD.
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CRAIG
LEEN

An attorney at K&L Gates, law school
educator, disability advocate, former federal

agency head, and father.
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Neurodiversity in the
Workplace and Society

© Copyright 2022 by K&L Gates LLP. All rights reserved.



Opening Reflections

National Disability
Employment
Awareness Month:
October

International Day of
Persons with
Disabilities: Decembe
3, 2023

World Autism
Month/National
Autism Acceptance
Month: April

Autism prevalence
affects an estimated
2%+ of adults in U.S.

Neurodivergence is
even more common

Source: CDC

K&L GATES

Source: Rooted in Rights

2022

klgates.com
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Neurodiversity




Neurodiversity — 1 of 6

What Is
Neurodiversity?

Neurodivergent individuals
are those whose brain
functions differ from those
who are neurologically
typical, or neurotypical.

K&L GATES

“Neurodiversity is defined as, ‘the variation and
difference in neurological structure and function that
exist among human beings.”

Source: EARN (Employer Assistance and Resource Network on Disability
Inclusion) citing Dictionary.com

“Neurodiversity refers to the variation in
neurocognitive functioning. It is an umbrella that
encompasses neurocognitive differences such as
autism, ADHD, dyslexia, Tourette’s syndrome,
anxiety, OCD, depression, intellectual disability, and
schizophrenia, as well as ‘normal’ neurocognitive
functioning, or neurotypicality.”

Source: EARN citing Autistic Self Advocacy Network (ASAN)

“Autism refers to a broad range of conditions
characterized by challenges with social skills,
repetitive behaviors, speech and nonverbal
communication.”

Source: AutismSpeaks

2022

klgates.com 13



K&L GATES

Neurodiversity — 2 of 6

What is
Neurotypicality and
Neurodivergence?

2022 klgates.com 14



Neurodiversity — 3 of 6

Including and
Accommodating
Neurodivergence

K&L GATES

2022

klgates.com
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K&L GATES

Neurodiversity — 4 of 6

Viewing
Neurodivergence
as a Strength in
an Organization

Low absenteeism

Focus on work and
results (productivity)

Visualization

Trustworthiness Reliability

Attention to detail

Scholars identified characteristics
that, in general, people on the autism
spectrum demonstrate that make
them desirable employees. *

Accept repetitive
tasks

Analytical thinking

THE POWER OF THE ND BRAIN?

*Autism @ Work Playbook: Finding talent and creating
meaningful employment opportunities for people with autism.
2nd ed. Seattle, WA: ACCESS-IT, The Information School,
University of Washington, 2021.

2022 klgates.com 16



Neurodiversity — 5 of 6

Neurodiversity/
Autism at Work
Programs

K&L GATES

Embrace Neurodiversity at Work and train
employees on the meaning of concepts and
terms such as neurodiversity,
neurodivergent, and neurotypical.

Create voluntary Neurodiversity in the
Workplace programs that encourage and
facilitate employment of autistic or
neurodivergent applicants by providing
proactive accommodations at each stage of
the employment process.

Readily provide accommodations for autistic
employees consistent with guidance from the
Job Accommodation Network (JAN).

2022

klgates.com

17



Neurodiversity — 6 of 6

Neurodiversity/
Autism at Work
Programs

K&L GATES

* Ensure your ADA and Section 503

Compliance Programs specifically
incorporates and addresses the importance
of neurodiversity.

* Ensure Section 503 Self-ID programs

include neurodivergence and non-apparent
disabilities.

» Create a Neurodiversity ERG and encourage

participation of allies.

» Speak positively about neurodiversity and

recognize how this concept can enhance
inclusion and productivity.

2022

klgates.com 18
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K&L GATES

Adding “A” to DEI Programs

* Only 5% of DEI
Programs include
disability as a focus

 Most companies do not
have Chief Accessibility
Officers

2022 klgates.com 20



Accessibility — 1 of 3

President Biden’'s
Executive Order 14035
commits the federal
government to DEIA

Accessibility ensures all

employees and
customers/clients can fully
be part of your
organization and what it
has to offer

K&L GATES

2022

klgates.com
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K&L GATES

Accessibility — 2 of 3

Accessibility

» Chief Accessibility
Officer

» Disability ERG

« Self-ldentification
Program

* Accessible Website

e Centralized
Accommodations
Systems and Budgets

* Remote Work and
Telework

» Caregiver Policies

* Universal Design;
Consideration of

The term accessibility means the
design, construction, development, and
maintenance of facilities, information
and communication technology,
programs, and services so that all
people, including people with
disabilities, can fully and independently
use them.

disability when creating
policies

2022

klgates.com 22



K&L GATES

Accessibility includes the provision of
accommodations and modifications to ensure equal
access to employment and participation in activities for
people with disabilities, the reduction or elimination of
physical and attitudinal barriers to equitable
opportunities, a commitment to ensuring that people
with disabilities can independently access every
outward-facing and internal activity or electronic
space, and the pursuit of best practices such as
universal design.

9

2022 klgates.com 23




Accessibility — 3 of 3

How can an organization
effectively prioritize
Accessibility?

What are ways to may an
organization or public
place more accessible for

neurodivergent
individuals?

K&L GATES

Relevant Laws:

Americans with Disabilities Act

Rehabilitation Act

Fair Housing Act

IDEA

2022

klgates.com
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0 OFCCP Section 503 Focused Reviews Annual Report:

https://www.dol.qgov/sites/dolgov/files/ OFCCP/Section503-
FocusedReviews/files/Section503 FR 2020 AnnualReport.docx

O Embracing Autism: A Coral Gables Story (featuring my
family!):

https://www.youtube.com/watch?v=CHboBilOWN4

O Including Neurodiversity is Key to More Inclusive

Workplaces by Craig Leen (ABA Labor & Employment Law
Newsletter)

https://www.americanbar.org/groups/labor law/publications/labor e
mployment law news/spring-2023/including-neurodiversity-key-to-
inclusive-workplaces/



https://www.dol.gov/sites/dolgov/files/OFCCP/Section503-FocusedReviews/files/Section503_FR_2020_AnnualReport.docx
https://www.dol.gov/sites/dolgov/files/OFCCP/Section503-FocusedReviews/files/Section503_FR_2020_AnnualReport.docx
https://www.youtube.com/watch?v=CHboBil0WN4
https://www.americanbar.org/groups/labor_law/publications/labor_employment_law_news/spring-2023/including-neurodiversity-key-to-inclusive-workplaces/
https://www.americanbar.org/groups/labor_law/publications/labor_employment_law_news/spring-2023/including-neurodiversity-key-to-inclusive-workplaces/
https://www.americanbar.org/groups/labor_law/publications/labor_employment_law_news/spring-2023/including-neurodiversity-key-to-inclusive-workplaces/
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PAT
MURAKAMI

SENIOR VICE PRESIDENT
Senior Director, Member Services
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The Inclusive
Talent Pool

Employing People with Disabilities

In partnership with:

BEST BUBBIES
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We discover the people practices
that drive high performance

to help you see what’s coming

around the curve.
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An i4cp Report

The Inclusive
Talent Pool:

Employing People with Disabilities

i4cp Research

Disabilities Inclusion
and Engagement Go
Hand-In-Hand

The Roles in Which People
with IDD are Employed
Are Evolving

The Benefits of Employing
Peaple with Disabilities
Are Undeniable

Inclusive Hiring Attracts
More Talent—Sometimes
Effortlessly g 36

Featuring insights from:
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Top Findings from the 2014 Study: where it all began...

Our research found the following about organizations that employed people with intellectual
and developmental disabilities:

* Companies hire people with IDD for business reasons and are rewarded
with business benefits.
Multiple dividends are cited, including the addition of highly motivated employees,
demonstrating an inclusive and diverse culture that’s attractive to critical talent pools,

and improving customer satisfaction. EJ

* The profile of a worker with IDD reads like that of an ideal employee.
Descriptors of individuals with intellectual and developmental disabilities included:
dependable, engaged, motivated, great attendance, attention to work quality,
and highly productive.

* Positive reactions from employers abound.
Nearly three-quarters of those surveyed said hiring workers with IDD has been a positive
experience, and of those, nearly one-third say the experience has exceeded their expectations.

* Challenges are fewer than expected and resources are greater than anticipated.
Employers report minimal difficulty with preconceived challenges, while support resources for a
successful placement—like job profile matching and guided onboarding—are readily available.




Top findings from the 2019 Study: where have we been...

Two-thirds of respondents are currently engaging—or planning to within the next year—
formally with community groups to build their recruitment pipeline for people with disabilities

The roles in which people with IDD are employed have evolved over the past few years,
with a notable increase in those in professional and knowledge worker roles.

Benefits organizations realize from hiring people with IDD have increased, most notably
in the areas of appealing to their talent pools and enhancing employer brand.

The actual challenges (versus preconceived) experienced by organizations that employ
people with IDD have decreased from 2014 to 2019, while preconceived worries have

shifted focus from concerns about the employee to the skills, experience, and training

needed for hiring managers and supervisors.

The support survey respondents say their organizations would need in order to increase
the number of employees with IDD have become more strategic and less tactical, to include
the need for increased education for leaders and co-workers, and steps such as job analysis
and deconstructing roles to determine appropriate tasks.
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@ Approach to D&

Please indicate the highest strategic level at which diversity and
inclusion (D&l) is addressed in your organization.

B 202 [ 2010

D&l is addressed as part of our 51%

overall business strategy
41% @

D&l is addressed to support one of
our organization’s stated values

D&l'is addressed as part of our
corporate social responsibility strategy
Pursuing D&l to support business strate
D&l is addressed as part g i . R . i e gy
of our talent strategy and organizational values is significantly
correlated to higher engagement and
D&l is addressed as part of our :
; k f
08l ot el adreed
is not explicitly addresse -
4%

Organizations with 1,000+ employees indicating high/very high extent. Source: i4cp




@ Evolving Job Roles

Compared to the 2014 data,
in 2019, people with IDD are:

Notable correlations to
market performance

3X more likely to be employed
as knowledge workers,

1.5X more likely to be in
customer-facing roles,

4.5X more likely to be in
management roles, and

6X more likely to be in senior
leadership roles.

Top 10 Employment Categories for People with IDD 2014 vs. 2019

. 2014 Employees w/IDD . 2019 Employees w/IDD

Office work (clerical,

gaseny )

Facility maintenance
(janitorial, cleaning,
general maintenance)

Knowledge worker (e.g,

programmer, analysts)

T
s

Customer facing (retail

, T - 1.5X 1
L 30%]

Materials management

Faility maintenance
(grounds keeping or
landscaping)

Piece work (line or
manufacturing)

Management

—4.5X
T

Senior leadership




@ Michael Dykman

. Michael wanted more than a
job—he wanted a career.

 Best Buddies helped him with
résumé building, interview
preparation, and coaching to help
him progress toward his
professional goals.

e Heis now employed as a Lab
Services Technician at Genentech
in South San Francisco.

Genentech

g

v




@ Bryce Clayton

Jobs That Know
No Limits

https://bit.ly/2MVBQFk

Bryce Clayton was hired by UPS,
received his training and jumped
right into his job responsibilities.
Years later, he is a supervisor at
the Worldport facility, UPS’s main hes g
air hub for global transportation. -



https://bit.ly/2MVBQFk

@ Inclusive Hiring Benefits

Noticeable increase in cultural competence across

Benefits realized from hiring: the organization as a result of disability inclusion New =
enefits realized fro & education (e.g., insights gained are applied across all 2019 S

. 2014 Employees w/IDD . 2019 Employees w/IDD differences such as race, gender, ethnicity, age, etc.

Organizations with 1,000+ employees indicating high/very high extent. Source: i4cp

Ourinclusive culture 47%
is attractive to our g
talent pools 61%

Addition of highly 57% Notable correlations to
motivated employees 59% market performance

Enhanced 34%
employer brand 41%

Support for emplayer-of- 21% Improved communication
choice rankings 33% across the organization

29%
28%

Improved productivity Inroads into new markets

Affirmative action 15% We are not-for profit—

reporting 25% it's good for donations
Improved customer 44% ;
. one
satisfaction 24%



@ Organizational Challenges - Preconceived vs. Actual

Organization focused challenges - Preconceived vs. Actual
. 2014 Employees w/IDD . 2019 Employees w/IDD

Preconceived Concerns Actually Experienced

) ) Organizations
Need for extra supervision Need for extra supervision .
can benefit from

Need for special Need for special

supervision training supervision training k. I I t ra - n - n fo r
managers in managing 50% managers in managing 34°/
employees w/ disabilities : @ employees w/ disabilities . m a n a ge rs
44%

Lack of skills among hiring

Lack of skills among hiring
Lack of experience Lack of experience
working with people working with people

w/disabilftes == widisabiltes an d SU p = rVi SOYrS.

Assimilation with the 21% Assimilation with the 9%
broader workforce broader workforce - :
(fit with culture) (fit with culture) . 10%

Impact on team dynamics -
17%

Organizations with 1,000+ employees indicating high/very high extent. Source: i4cp




@ Employee Challenges - Preconceived vs. Actual

Employee focused challenges - Preconceived vs. Actual

. 2014 Employees w/IDD . 2019 Employees w/IDD
Preconceived Concerns Actually Experienced E m p I Oye e S S u cce e d
Alack of positions that Alack of positions that
would be a good fit would be a good fit h ° b f.t d
Safety concerns Safety concerns 18‘V e J O a
(For Employee) : (For Employee) d t °
Need for special Need for special
accommodations 0%  No data - collection error accommodations d t |1 1 ° d b
Inadequate applicant Inadequate applicant a re e e r I n e y
qualifications/skills qualiications/skills [l 13% d
Productivity/Performance Productivity/Performance S u p p o rte
concerns concerns [ 14%
employment
Health concerns Health concerns
15% B 7% .
Attendance concerns . 15% Attendance concerns - Tk p rOfe S S l O n a I S L
W %

Qrganizations with 1,000~ emplayees indicating high/very high extent. Source: idcp



@ Accommodation Costs are Low

What is the average cost (in USD) per FTE of accommodations for
employees with intellectual and developmental disabilities (e.g.,
assistive technology, ergonomic equipment, workspace changes)?

. 2019 Employees w/IDD

50
$1- $499
$500 - $999 What is the average cost (in USD) per FTE of accommodations
for employees with disabilities other than IDD (e.g., assistive
$1,000 - $2,499 play sanili €8
technology, ergonomic equipment, workspace changes)?
$2,500 - $4,999
. 2019 Disabilities other than IDD
$5,000 - $9,999
$0 5%
$1 5’000 or more Organizations with 1,000+ employees. Source: i4cp -

$1-$499 17%
$500 - $999 9%
$1,000 - $2,499 6%
$2,500 - $4,999 4%
$5,000 - $9,999 2%
$15,000 or more

X

Organizalions with 1,000+ employees. Source: idcp



@ KellyConnect Contact Center

. // KellyConnect

- R—— The KellyConnect virtual
/' \ e comomerconct cne 13 how call center is a division of

Whether it's your customer service center,

f . thound sales division, market research H
. Tntact cent e St o Kelly Services that has

KellyConnect

hotine, you can't afford to let nmefficencies
hinder productivity. After all, success s on the

°
- been around since 2010
KellyConnect® s our nnovative contact center
solution that oflers you a spectrum of contact center a nd em IO S eo Ie
posshilities—from agents in your facility or home-based, p y p p
to a completely turnkey managed solution. Our breakthrough
methods of agent recruiting, screening, traming, and retaning

ko b e bty on, bt o e with disabilities to work

.,,;:,.a:%:i::.’;:::’:;;.,,:::;:;;:’::;‘:;:.‘::’;::“‘"‘ from home, providing
tech support to Kelly

clients 24-7.



@ Survey: Workers Wanted

What labor/talent pools is your organization tapping into to help
overcome talent availability challenges? (Check all that apply)

Talent acquisition is

Contingent/contract workers 40%

h e ft e e t Boomerang employees (lure back alumni) 35%

S I I n g I n re S p O n S e o Previous applicants who weren't hired 9%
People over the age of 50 who
are not yet retirement eligible

tight labor markets.

Workers with disabilities, not 0
including people with [DD 21%

N

23%

. Peaple who are retirement eligible 20%
We a S ke d : W h I C h Military spouses 20%
Workers who require flexible work arrangements
underre presen ted groups (£ vtk o s 1
Opportunity youth (defined as 17%

unemployed but working age)

are being tapped?

0,
developmental disabilities (IDD) 16%

Stay-at-home parents 14%

II"g N
S N
£

Offshare labor 12%

Other

N
S

o
X

Previously incarcerated Source: idcp



@ Practices for Inclusive Hiring

Which of the following practices has your organization
implemented/does it plan to implement in the next year to
increase the number of persons with disabilities hired?

. In place now . Plan to implement in the next year

Engage formally with community groups to
develop a mare inclusive recruitment pipeline

Emphasize commitment to disability employment
inclusion at events such as job fairs or college
recruitment programs

Identify and change recruiting processes
that perpetuate unconscious hias

Purposefully include images of persons with
disabilities on the career site or in recruiting videos,
recruiting materials, etc.

Enhance the career portal so that it is accessible to
persons with disabilities (e.g., people who are deaf,
have hearing loss, or have vision impairment)

Provide specialized training for sourcers/recruiters
on hiring persons with disabilities

Use alternate methods of pre-hire
evaluation / assessment of candidates

Ensure that persons with disabilities
serve on interview panels

Use of artificial intelligence (Al) to filter
resumes to address disability bias

69%
57%

54%

33% D 17% B

49%

a3%
33%

17% NEXT PRACTICE

17%

Qrganizelions wilk 1,000- employess. Source: i4cp

All practices that support increased
hiring of people with disabilities have
strong correlation to engagement.

Notable correlations to
market performance



@ Practices for Inclusive Cultures

Which of the following practices has your organization
implemented/does it plan to implement in the next year to
support a culture in which people with disabilities feel included?

. In place now

Include specific information about disability etiquette
in inclusion education for all employees

Make clear the expectation of leaders to act
as allies, advocates, and champions for
disability employment and inclusion

Educate all employees about the challenges
that people with disabilities face

Weave disability inclusion awareness into
leadership development curriculum

Require training for all people managers
about the tools and accommodations
available to employees with disabilities

Promote diversity inclusion throughout
our supplier network, including businesses
owned by persons with disabilities

Incorporate disability accessibility and
inclusion questions into employee
engagement/sentiment-gathering surveys

. Plan to implement in the next year

52%
51%

49%
a9%

48%

42%

42%

All practices that support a
culture in which people with
disabilities feel included
have a strong correlation

to engagement.

Sponsor an employee resource group 0
(ERG/BRG) for persons with disabilities 24% (EXCE 39%
Encourage our prime contractors (o consider

providing technical and business assistance to 16% (=0 31%

disability and service-disabled veteran suppliers

Sponsor an employee resource group

(ERG/BRG) for allies or persons who have 17% (=Y 30%

family members who have disabilities

Ensure that people who have disabilities _ 0
are invisible senior roles LEMRTER 22%

Organizations with 1,000+ employees. Source: idcp



@ Practices for Supporting Employees

Programs that introduce employees with IDD into
the workplace have strong correlation to market
performance and is a practice we recommend.

Has your organization ever participated in a program designed to
introduce workers with intellectual and developmental disabilities
into your workplace (i.e., on-location work trials, job shadowing,
internships, or long-term work exchanges)?

Yes
No
Don't know

Organizations with 1,000+ employees. Source: i4cp



@ Introductory Program

Has your organization ever participated in a program designed
to introduce workers with disabilities into your workplace

(i.e., on-location work trials, job shadowing, internships,

or long-term work exchanges)?

B 2019 Employees w/DD B 2019 Disabilities other than IDD
Yes
No
Don't know

Organizations with 1,000+ employees. Source: i4cp




2023 and beyond: where will we go?




ABOUT THE STUDY

Fielded February 2022
1,195 total respondents

635 from large organizations
(>1,000 employees)

77 countries represented



https://go.i4cp.com/talentimperative

KEY FINDING:

Labor and skills shortages pose the
greatest potential for disruption to
business—ahead of inflation, supply
chain interruption, geopolitical
instability, and other factors.

o of respondents from
large organizations
o ranked it above
other factors.

FORTUNE [TACP




TALENT IMPERATIVE STUDY

H R Bu dget In response to the labor and skills shortage,

organizations are investing in HR
-I ncreases in the HR budget increases this year by function

Co m i n g Ye a r (Those indicating increased/significantly increased budgets)
: Talent Acquisition | —_—ET.

Diversity & Inclusion

Entire HR Budget
Total Rewards
Talent Development | T

People Analytics 38%

HR Business Partners 32%

Organizations with 1,000+ employees Indicating increasedisignificantly increased budgets.
Source: Institute for Corporare Productivity (4cp).

FORTUNE  (i4cp



KEY FINDING:

Leading organizations
emphasize cultural elements
of their employee value
proposition (EVP) over
compensation.

FORTUNE [TACP!



The top six EVP elements considered most important
for companies to offer in the coming year

High-performance organizations
1. Flexibility in work arrangements

2. Commitment to DEI and/or belonging
3. Career advancement opportunities

4. Ongoing development opportunities
5. Purpose/mission of organization

6. Compensation

Emphasizing
compensation as
1. Flexibility in work arrangements top EVP element

correlates to

higher
3. Commitment to DEI and/or belonging attrition

Low-performance organizations
2. Compensation

4, Purpose/mission of organization
5. Holistic approach to workforce well-being

6. Ongoing development opportunities

Organizations with 1,000+ employees. Source: Institute for Corporate Productivity (i4cp).

FORTUNE [TACP



TALENT IMPERATIVE STUDY

EVP Elements

Given the competitive talent
market, what elements of
EVP are most important for

. your organization to offer
in the coming year?
(Select top three)
idcp defines employee value proposition (EVP)
as the current and evolving set of relevant
benefits (monetary and non) and opportunities
provided to employees in return for the skills,

capabilities, and expertise they bring to the
organization.

Flexibility in work arrangements (where,
when, and how employees work)

Commitment to diversity,
inclusion, and belonging

Purpose/mission of the organization
Holistic approach to workforce well-
being (i.e., employees’ physical, financial,

mental/emotional, and relational health)

Ongoing development opportunities
Compensation

Career advancement opportunities
Internal mobility
Coaching/mentoring from leaders

Health care benefits

Technology that enables productive
work from anywhere

Organizational commitment to
addressing environmental,
social, and governance (ESG)

Opportunity to work
for/with dynamic leaders

Other (please briefly describe)

9%

" e

> >
— [,
= =
> >

49%

33%

29%

p

26%

25%

25%

‘l 2
S5

Higher . I 40.6%
Lower .. I 28 3%

Organizations with 1,000+ employees.
Source: Institute for Corporate Productivity (i4cp).

FORTUNE  (i4cp




TALENT IMPERATIVE STUDY , o . .
In what (if any) ways does your organization prepare to recruit talent from non-traditional

sources/backgrounds? (Select all that apply)

® ® Challenging previous assumptions/self-imposed

e ‘ r u I t I n constraints (e.g., does this job really require 56%
four-year post-secondary degree?)

Establishing partnerships with

from Non-Traditional Sources organizations or groups to develop 56%

. non-traditional talent pipelines

Educating leaders about the benefits of

: i 42%
employing talent from underutilized sources

Removing institutional barriers (e.g., policies
or processes) that make it difficult to hire 35%
talent from underutilized sources

Providing training to managers on how
to effectively manage talent from under-
employed groups (e.g., differently abled
employees; formerly incarcerated, etc.)

29%

Higher p.. I 17.1%

This is not a current focus in our talent strategy 19%
Incentivizing leaders to utilize talent -
from underutilized sources Lower pe.. [l 6.7%
Higher p.. [l 9.0%
Educating union or work council _

representatives on the benefits of partnerships 8% Lower pa., J]4.7%
with underutilized talent sources

14%

z g 0, Organizations with 1,000+ employees.
Other (please brleﬂy dESCFIbE) 4 /° Source: Institute for Corporate Productivity (i4cp).

FORTUNE  (i4cp



Commitment to Culture:
#1 Strategy for Retaining Talent

The top three actions organizations are implementing or
considering to retain talent

Placing more emphasis on
corporate culture (i.e., commitment
to DE&l, ESG, purpose, and mission)

Offering remote work

66%
to more employees

Expanding flexibility

0
(schedules/locations/times) 66%

Source: Trends in the Rapidly Shifting Talent Landscape (June, 2022),
Institute for Corporate Productivity (i4cp).




The Productivity
Predicament

SURVEY DEMOGRAPHICS
* 624 responses from 52 countries
* 46% outside North America

* 53% Senior executive, C-level or board member
* Released July 2023




We found that:

Organizations that listed both empathy
and productivity in their top three
priorities showed the strongest
correlation:to trust, goal achievement,
and culture health.




KEY FINDING

Empathy and product

ity

IV

are not mutually

exclusive




Shifting leadership priorities causes organizational whiplash

Organizational Focus Ranked by Importance

During the Pandemic Today

Demonstrating empathy for individual situations Organizational goal achievement
Being attuned to well-being Team goal achievement
Organizational goal achievement Engagement
Ensuring a strong sense of connection to teammates Being attuned to well-being
Engagement Ensuring a strong sense of connection to the organization
Ensuring a strong sense of connection to the organization Talent retention
Team goal achievement Individual goal achievement
Talent retention Skill development
Individual goal achievement Career development
Skill development Ensuring a strong sense of connection to teammates
Career development Demonstrating empathy for individual situations

Rank order responses from organizations employing >100 people.
Source: The Productivity Predicament (2023), Institute for Corporate Productivity (i4cp).



KEY FINDING:
Productivity flourishes
In environments

of trust




Trust Index

Explains 18% of participating organizations’ increased
productivity since the start of the pandemic.

1. The senior leadership team is trusted
by employees

Managers are trusted by their direct reports
Employees trust their team members

Senior leaders trust our employees

e o

Managers trust their team members

TACP



MAKING A DIFFERENCE: BEST BUDDIES

We partner with Best Buddies, an organization of volunteers
that creates opportunities for people with intellectual and
developmental disabilities. Our teams partner closely with Best
Buddies volunteers and participants to find roles in our T.J.
Maxx, Marshalls, HomeGoods, Sierra, and Homesense stores
that match the job seeker’s interests and talents, and we've
been excited to hire participants to perform in a variety of
functions, including cashiers, dressing room attendants,
greeters, merchandise organizers, and product assemblers.

www.tjx.com




This is my nephew, Ken.

Ken is a college junior at University of lllinois, Springfield.
Ken is a history major.

Ken loves Star Wars, Legos and the Chicago Bears.

Ken enjoys steak, chocolate cake and his Uncle John’s stuffed
mushrooms.

Ken got a chess set for his recent birthday and likes to challenge
his friends at lunch.

Ken is on the Autism Spectrum and believes that the world is
his oyster...just like every 22 year-old person should!

Ken talks about a life living independently and on his own — he
will need full time work to make that dream happen.

Will YOU hire him? T4Cpl




BEST BUDDIES

'E’T ”.’l"@ Corporate Partnership

RESOURCES

g ;'.'.j'(. R DAESE
GRS 8

= & W \ O Employing People with Intellectual and Developmental
Wl Disabilities:

2014 i4cp report.pdf

O The Inclusive Talent Pool: Employing People with
Disabilities:

2019
The Inclusive Talent Pool Employing Pe
ople with Disabilities 14cp (1) (2).pdf



https://bestbuddiesinternational-my.sharepoint.com/:b:/g/personal/amycolucci_bestbuddies_org/EdOhsiJn7yRMjPsp5ypbWisB_6Yj-yiKvziaFFR47dNtrg?e=ojLHLY
https://bestbuddiesinternational-my.sharepoint.com/:b:/g/personal/amycolucci_bestbuddies_org/ESVGIyCyDUlNmP2ehq6tnGkBg0aOA-n2B_J_KsVc1a0okg?e=jWum2D
https://bestbuddiesinternational-my.sharepoint.com/:b:/g/personal/amycolucci_bestbuddies_org/ESVGIyCyDUlNmP2ehq6tnGkBg0aOA-n2B_J_KsVc1a0okg?e=jWum2D
https://bestbuddiesinternational-my.sharepoint.com/:b:/g/personal/amycolucci_bestbuddies_org/ESVGIyCyDUlNmP2ehq6tnGkBg0aOA-n2B_J_KsVc1a0okg?e=jWum2D

Pat Murakami

Sr Director, Member Services
patricia.murakami@i4cp.com

Madeline Borkin

Best Buddies Mother of the Year, 2022
Jacob Borkin’s Mother of the Year, EVERY
YEAR

VP Member Development
madeline.borkin@i4cp.com

acp



BEST BUDDIES
Corporate Partnership

State of state for employers— employees leaving due to culture issues, open jobs, boards
requiring dei and culture, i4cp research insights from new corporate currency, talent
imperative, etc..

Also, open tech roles are a big pain point, but people with disabilities are increasingly hired
into those roles with great results. We have that data point on slide #12

State of the state for people with disabilities and employment 35 Crucial Disability
Statistics & Facts to Know in 2022 (medalerthelp.org)

According to BLS, Disability employment statistics indicate that 17.9% of people with
disabilities were employed in 2020, down from 19.3% in 2019. The US Bureau of Labor
Statistics reported that the unemployment rates for people with disabilities increased from
2019. Namely, according to the US disability statistics of 2020, the rate increased to 12.6%. In
comparison, the unemployment rate for persons without disabilities rose to 7.9% in 2020.

According to Statista, According to disability statistics from 2019, over a quarter of people with
disabilities live below the poverty line. Namely, 25.9% of people with disabilities lived in
poverty, compared with 11.4% of people without disabilities.

racp


https://medalerthelp.org/blog/disability-statistics/
https://medalerthelp.org/blog/disability-statistics/

BEST BUBBIES

BEST BUDDIES

Corporate Partnership

R

suMmjg




MISSION MOMENT

BEST BUDDIES

‘E’T 'v"l" Corporate Partnership




JACK & DIANA
MAY OR

GLOBAL AMBASSADOR

Best Buddies International

BEST BUBBIES,

MR



https://www.youtube.com/watch?v=3K75J2FcHF4

UNIVERSITY OF ILLINOIS, CHICAGO:

ACCESSIBILITY
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SARAH
CHEW

ACADEMIC PROGRAM COORDINATOR
University of lllinois, Chicago

BEST BYBBIES,
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Best Buddies Corporate Partnership Summit

Practical Advice on
Accessibility for Your
Stakeholders

October 26, 2023
Sarah Chew
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Hi, ’'m Sarah!

e Academic Program Coordinator for the Cooperative Career
Experience (Co-Op) Program at University of lllinois Chicago

e & @ & & » & & & & & & 0 " P e 00
Al 7, 1 4

o Pre-baccalaureate certificate for students with 1/DD
e Special Education PhD student at UIC
o Access to Urban Higher Education for Students with ID
o Assistive Technology
e Ziggy (Zig-Zag) is my service dog in training (SDiT)
e Lived experience having too many disability related barriers
to work full time & now full-time + PhD

uic




Where We’re Headed

® Name Pronunciation

cece e Mystery Links cooee

e Plain Language
e Access Information in Advance
e Know Your Colors
e Accessible Physical Spaces

e Bonus: Emergency Stair Travel

79



What is one goal you have for this session?

Eﬂn
: f?"':'-a. tinyurl.com/AccessSlidesChew

uic

80



Practical Accessibility Tip #1

Name
Pronunciation
In Signhature

Screen readers aren’t
linguists and can default to
pronunciation in the rules of
their primary language

Shakespeare Was Wrong

Personal Namebadge by NameCoach is free
Plays in the person’s own voice or use NameCoach’ Al

Integrates with Salesforce, common LMS’ and intranet/org chart

Sarah Chew

She/Her/Hers

Co-Op Program Academic Coordinator
Department of Disability and Human Development
PhD Student, Department of Spemal Educatlon

P: 312-413-1647 | E: schew4@uic.edu | Sche
1640 W. Roosevelt Road ] Room 7“709 (MC 626 | Chlcago lL 60608



http://www.youtube.com/watch?v=dVoNWdfA0hg
http://www.youtube.com/watch?v=dVoNWdfA0hg

82

Get Where You Want To Go

Practical Accessibility Tip #2
Rather than “Read More” try “More About “or “More

Mystery Links ' e

Ml * Accessibility Table of Contents

il What to Fix

tO “ H e re” Links on a Web Page

What to Fix
Jim Thatcher: Quality Text Links
WebAIM: Accessible Links and Hypertext

Reread your links without Click here
. here
the surrounding text. Do you s
know where that link will Read More
take vou? Read More
A Instructions for the new Penn State Web tool

contrast
color coding
Quick accessibility test: Link text

”



http://www.youtube.com/watch?v=b_F7BcbBAUc
http://www.youtube.com/watch?v=b_F7BcbBAUc

Clear, Concise Communication

Practical Accessibility Tip #3 Original:

The House of Representatives and Senate have returned from August

recess and are working to finalize the twelve appropriations bills before

PI - September 30th. Before they went on recess, the House of

al n Representatives Appropriations Committee and Senate Appropriations

Committee reached top line spending agreements (302bs) for Fiscal Year

Lang uage (FY) 2024. In the Senate they are $1.59 billion which is the cap in The
Fiscal Responsibility Act of 2023 (P.L. 118-5) and in the House $1.471

trillion or $119 billion less than the spending caps outlined in the Fiscal

Responsibility Act. In the Senate, for the Labor-Health-Human Services-

A practice in universal

design Education and Related Agencies (LHHS) bill, the 302b allocation is
$195,231 million. In the House, the LHHS 302b allocation is $147,096
Use generative Al to create million. On July 14th, the House marked-up the LHHS bill in subcommittee.

On July 27th, the Senate marked-up the LHHS bill in full committee. The

a plain language summary Senate bill level funded most disability programs at FY 2023 levels.

or version—start with
essential information
e The House and Senate have begun to decide how much money to spend

on programs next year. The House is planning to spend less money than
the Senate.

Plain Language Summary:

uic



http://www.youtube.com/watch?v=tW117pfTdug
http://www.youtube.com/watch?v=tW117pfTdug

(0]
N

&)
C ASAN
Plain Language Using Al
] 1. Copy the original text
One Idea Per Line: 2. In your generative Al, type a prompt like “can
A Guide to Making Easy you rewrite this in plain language” then paste the
original

Read Resources a. | tend to use grade levels in my prompt. The

goal for plain language is grade 3-5 so |

generally use “can you rewrite this at a 4th

grade level” first then adjust accordingly
: WITH 2455 5o 3. Proofread what the Generative Al generates.
4. Check in Hemingway Editor, if beneficial

88;: Eggrl:\l)DATION Vel"iZOn‘/




Practical Accessibility Tip #4

Provide
Access
Information in

Advance

Agendas ¢ Event Information

Conversations where
someone volunteers
disability status

Feeling Seen/Considered

ACCESS FEATURES

Wheelchair Accessible, ASL Interpretation, Open Captioning, Audio Description, All Gender
Restrooms

& bg oc| )

From Daily Meetings to Larger Events: Agendas & Access Features

Ticketed Event: Ability to state if you need preferred seating and/or if
you're bringing a service dog

Impersonal: “If there is anything we can provide regarding accessibility,
please contact "

Personal: “Is there anything | can do to make _ more accessible?”




Practical Accessibility Tip #5

Know Your
Colors

Use WebAIM then create a
one pager or add a section
to your branding guide about
which colors can and cannot
be used together.

Contrast Ratio is Key

Minimum is 4.5:1 for smaller than 14 point bold or smaller than 18
point not bold.

Look for a tool that tells you both WCAG AA and WCAG AAA

Foreground Color Background Color
Contrast Ratio
#8FD1C4 | [ #5A3F98 | N
Lightness « Lightness 4.64: 1
aasssss——f) o)
S e permalink
Normal Text
weac an XD S
WCAG AAA:  Fail The five boxing wizards jump quickly.
Large Text
@Y Pass ]
WCAG AAA: @ The five boxing wizards jump quickly.

Graphical Objects and User Interface Components

TV Pass )

v

Text Input

uic



Tweak Your Branding Guide

L ] I
CORE COLOR FRIENDSHIP JOBS LEADERSHIP LIVING
Pantone Pantone Pantone Pantone Pantone

266 CVC 116 CVC 333 QVC 172 CVC 2645 CVC

Print Use Print Use Print Use Print Use Print Use

C79 M90 YO KO CO M15Y94 KO C43 MO Y27 KO CO M6t Y88 KO C43 M38 YO KO
Web Use Web Use Web Use Web Use Web Use

R90 G63 B152 R255 G212 B32 R143 G209 B196 R243 G119 B53 R147 G150 B202
#5A3F98 #FFD420 #8FD1C4 #F37735 #9396CA

87

Core Color Can Be Used With:
- Jobs (AA Normal; AAA
Large)
- Friendship (AA Normal; AAA
Large)
- True White (AAA Normal and
Large)

Friendship Yellow Can Be Used
With:
- Core Color (AA Normal; AAA
Large)
- True Black (AAA Normal and
Large)

Jobs Teal Can Be Used With
- Core Color (AA Normal; AAA

Large)
- True Black (AAA Normal a@

Large)
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The Accessible Social Checklist

WWW.ACCESSIBLE-SOCIAL.COM

Use the Accessible Social Checklist to double-check your social media content before publishing it
online. Please note that this checklist is not meant to be exhaustive or a fix-all for your content. It will
remind you to include accessible best practices in your social media strategy and help you develop
good content creation habits. Before you know it, they'll become a natural part of your process and
you'll no longer need the checklist!

To learn more about accessible best practices for social media content and digital communications,

please visit www.accessible-social.com.

COPY AND FORMATTING
D | used hashtags in moderation.
[:I | put multi-word hashtags in Camel Case.

I:I | placed hashtags at the end of posts and
tweets when possible.

[:] | placed any hashtag clouds in the first
comment of my Instagram posts instead of
the caption area.

I:I | didn’t use tabs or spaces to manipulate the
formatting of my written content.

D | avoided using studly case in my copy.

D | did my best to write in plain language,
keeping my copy clear and concise.

l:] | used emoji in moderation.
D | didn’t use emoiji as bullet points.

D | avoided putting emoji in the middle of
written copy.

l:] I stuck to the default yellow emoji unless a
custom skin tone was necessary for context.

E] | double-checked all emoji descriptions on

I:] I didn’t use any alternative characters from
external websites to make my type appear in
different weights, styles, or fonts.

D | didn’t use ASCII Art in any of my posts.

IMAGES AND VISUALS

D | wrote appropriate alt text for all of my
images, including GIFs.

I:] I made sure to include any flattened copy
from my images in the alt text.

EI If an image had excessive flattened copy on
it like an official statement or organizational
update, | linked out from the post or tweet
to a webpage where the full statement was
available as readable text and also added the
appropriate alt text to the image.

D Any graphics | used in my content had suitable
contrast applied to the colors to ensure that
the copy was legible.

AUDIO AND VIDEO

D | captioned all videos that contained dialogue
and/or informative audio.

[:I | provided a description of the visual elements
of my videos either through copy or audio
when possible.

I:I I made live captioning available for any live
videos or streams.

[:] | avoided using flashing lights or strobe effects
in my videos.

D I made a transcript available for any audio-
only content.

head to page two for a glossary of

relevant words and phrases

A Note on Social Media
Accessibility

Accessible Social’s checklist is a great tool to
provide to social media managers.



https://www.accessible-social.com/checklist

Access Board is Your Friend

Practical Accessibility Tip #6 Photos, animations, and written descriptions of the ADA and ABA standards

Find the guide at www.access-board.gov/ada/quides/

Guide to the ADA Accessibility Standards

Accessible

P h - I TABLE OF CONTENTS
y S I C a' Abi e AR Gdes Accessibility Animations q \
S a C e S Animations - q’(
P
Chapter 2: New

Start with spaces people
from the pUinC might access ;:::)tti:lz:Alterationsand

e
{1

P
N
\@®

and Choose One area Of Chapter 3: Floor and Ground
Surfaces T
e
fOCUS at a tl me US| ng the Chapter 3: Clear Floor or Assistance
Ground Space an d Turning Contact the Access Board
Space for guidance on these

guides on Access Board.

standards

Chapter 3: Operable Parts 202-272-0080 (voice)

ta@access-board.gov

Chapter 3: Protruding
objects

Chapter 4: Accessible
Routes

Chapter 4: Entrances,
Doors, and Gates



http://www.access-board.gov/ada/guides/
http://www.youtube.com/watch?v=AJ1xV5dhmic
http://www.youtube.com/watch?v=AJ1xV5dhmic

Bonus Consideration

Emergency
Stair Travel

Consult with employees with
disablilities and plan ahead

Your organization/company
may want to invest in an
evacuation chair or spare
manual wheelchairs

Emergency Stair Travel Webinar available on ADA National Network

Written Advice from Office of Disabilitv Emplovment Policv at DOL

Long Track
(Garaventa)

Rear Facing
(Glider)

! 2-Wheeled
~ (Evac+Chair)

Standard
(Ferno EZ-Glide)



https://adapresentations.org/archives/stream.php?id=150
https://www.dol.gov/agencies/odep/publications/reports/stairwell-use-during-an-emergency

Questions?

91



https://youtu.be/GvlaDEFIXg8


https://www.youtube.com/watch?v=Gv1aDEFlXq8
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CAPTURING MOMENTS & CREATING CULTURE
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SONDRA
HARDING

SENIOR DIRECTOR
Strategic Communications

Shutterfly










SHUTTERFLY

OPEN
DOOR

PROJECT
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And we believe that everyone deserves to experience unforgettable moments.




Oper Door Project Framevort

COMMUNITY EMPLOYEES

Audiences

Expanding equitable Normalizing and
ACCESS to life's celebrating a sense
milestone moments of BELONGING for all

Core Strategic Pillars

CUSTOMERS

Raising AWARENESS
of the importance of
inclusion
and promoting
ACCEPTANCE
through the
Shutterfly platform







This is one of the most heart-warming sessions I've ever X
attended. Thank you so much for featuring this organization and

, i+ MARLANA
these amazingly talented young people. | loved it prlmdal

Josh - thank you for sharing your story. | know there are so
many middle school kids that feel the way you felt - love that
BB opened doors for you and now you ooze with confidence and
compassion for others! Thank you!

My heart is exploding! This is the greatest broadcast I've
attended at SFLY. Thank you everyone from Best Buddies for
presenting today. | can’t wait to get involved!!

KELLIE HOWARD | GLOBAL AME



z@ SHUTTERFLY

It's a MATCH!



PHOTO IDEAS

Now that you are armed with tips
and tricks for taking great photos,
here are some ideas of the photos
to take!

+ ke 3 e wearing vou vort sutes

© lak 3 peture wih you oryou Busdys pet—
o Lot

© ke 3 petare coirg your
o sy logetrer!

somte Wby, scort

= Take 3 pictare of sometting Pt Takes you
bat1 &7 lo.

3 new teadrizn you've

+ Mor' et imcortars mikdanza.
year Take 2 picure:

roughzat b

= Injour Aalkusen cotms:
@ Dong your favorte wolday accicky

o Calbe st and e days = schoal

o Cayou ity

MHNT 70 0ET 900187

RS 2 T

In a world where you

can be anything, be

TIPS AND TRICKS

YOUR EQUIPMENT

plctares! Juzt
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Lyt

LIGHTING
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e CONGRATULATIONS
PHOTO ComPosiTIon ON BEING PAIRED
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SHUTTERFLY

A YEAR IN FRIENDSHIP

BYDOY JOURNAL

WANT 70 GET SOCIAL?
Pratyolr swlies Lsng e hasatags #BestBuddies #Shutterfly #tsAMatch

WHAT DO YOU HAVE WHAT'S ONE WISH YOU
IN COMMON WITH HAVE FOR YOUR BUDDY?
NS

YOUR BUDDY?
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At Shutterfly, we make life's experiences unforgettable.
We celebrate connection, and we believe that life's more
fun when everyone’s included.

This National Friendship Day, we're launching the Power of Inclusion, a movement
encouraging all of us to share an extra smile, say hello, and help create a more inclusive world.
Who knows, a simple gesture could just be the spark to a whole new friendship.



THE POWER
OF INCLUSION

g SHUTTERFLY
& 5 OP|

DOOR
PROJECT

@ START WITH A SMILE! © SAY HeLLO!

e uss i
w Hetto
Howr e
you? f
uTHE * Hey
LS

BECAUSE A FRIEND CAN GO A LONG
WAY IN MAKING US FEEL INCLUDED.

A FRIERD 15 someone who we feel connected to, that we
share a special bond with.

UNFORGETTABLE.

And in 3 world where celebrating life's
most memorable moments may feel
challsnging to some, Shuttertly knows
how impartant a Friend zan be fo thase
who arenL always seen or celebrated
forwha they are. 4 FRIERD makes us smile.

4 FRIEND 15 someone who we trust and open up to.

A FRIEND ' somaone v can laugh and ery with.

A FRIEND i s0meone we can rely on.

4 FRIERD pushes us to try now things.

A FRIEND 15 someone we care for and who cares for us.

A FRIERD makes us feel inchuded in life's special morments.

e

WHAT IS INCLUSION,
AND WHY DOES IT MATTER?

Close your eyes, and picture this:

You walk inte 2 school assemily and ¢t have

Anyone to sit with. A zlassmate looks st you. smies.
oinls Lo 2 larger group and says. "o you wanl 1o

A taeling
156 of hope.

A sigh of reliet. A frash start to the
of b w6 or appreciated

kg

5

APPRECIATE EACH © MAKE PLANS FOR NEXT TIME.
OTHER'S DIFFERENCES. i

Shutterfly
‘®
What does friendship mean to you? §§

in a world where life’s most memorable moments may feel exclusive to some, we
Iways seen or celebrated

know how important a friend can be to those who aren't

for who they are.

That's why this #NationalFriendshipDay and beyond, we're teaming up wit
Buddies International to celebrate the power of friendship and inclu

ife is more fun with a friend by your side. 0

Learn more about Shutterfly's Open Door Project and get started with your own

Inclusion Toolkit here: https:/bitly/3qt8TZ4

ip #Friends ay

National Friendship Day

& Like 1) Repost

© Comment

% shutterfly and lifetouch

Original audio

"- best_buddies_ambassador Thank you for posting this. Can | o
¥ post this on my Instagram so | could tell people what | did

Reply

ﬁ elliestromsness @ @ @ Vi

N 2 like Reply

‘ raziyacleveland @ @ v
Reply

o doseofdizzy @ V]
Reply

6 janiyaaarene Q Q@ v}
Reply

9 traysoodk @ @ V]
Reply

u bestbuddies ® What incredible examples of what #friendships
mean and how impactful they are on our lives. & Thanks for
sharing @shutterfly. @

Qv A

@ Liked by itsmejenngeorge and 101 others
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https://www.youtube.com/watch?v=EyZDOz3-bR4

Customer
Engagement

Amplification Representation
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BUILDING EMPLOYEE COMMUNITY ENGAGEMENT  *
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ALLISON GREENE IMANI CROSBY

SENIOR DIRECTOR, PHILANTHROPY COMMUNITY & PARTNERSHIP MANAGER

Insight Global Insight Global
BEST BUBBIES




“The Action of Engagement”

Allison Green + Imani Crosby
Philanthropy + Social Impact
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So, where to start?

InsizhtGIobaI



Some questions to consider:

What partners do we How does this connect

work with who we can with our “WHY” and our
include and engage? shared values?

InsiehtGlebal



Some questions to consider:

What partners do we How does this connect

work with who we can with our “WHY” and our
include and engage? shared values?

Authentic Actionable Ownable

InsiehtGlebal



WHAT THIS LOOKS

LIKE FOR US:

We are a staffing company, so focusing on workforce
development and diversity in the workforce is an
easy connect

Our mission is to Be The Light to the world around us

HQ in Atlanta, GA so we are helping to fund the BB
GA Jobs Program

Invite our vendors and clients to join in our
philanthropic efforts, inclusion and partnership



What does this look like for you?

What partners do we How does this connect

work with who we can with our “WHY” and our
include and engage? shared values?

2 minute share-out

Insi!htGIobaI



Engaging Employees

4
4

InsizhtGIobaI



VY ELCHALR

S
Signature days / Bring it to your office
milestones

J

R
Offer service days Include families

(or half days)

InsiehtGlebal



Support their interests

S
Employee groups
(ERGS)
J
)

Get teams together

(look for cross-functional partnerships)

Friendly competition

(or fun incentives)

J

InsiehtGlebal

Elevate your
ambassadors




m Show impact along the way

\

Leverage mission
moments

Celebrate together

Give leaders a voice Share and tag in

(the more personal, the better)

InsiehtGlebal



WHAT THIS LOOKS

LIKE FOR US:

68 offices across the US and Canada, with a philanthropy
ambassador in each office (shared calendar, monthly calls,
organized service projects)

5 paid service days annually for all employees

Mix of location-based and in-office opportunities

Executive support and champions for all of our partnerships

Making it personal through our ADAPT Employee Resource
Group and a leader whose brother has Down Syndrome




Our partnership is a mix of funding and fun

Friendship Walk Trainings Jobs & Joy
¢‘Cheer Squads’ ? ?

JOBS & JOY

N'# ouisaion © ONEWORLD wear Make &Wish. W
o)

£ ) H (=)

(v~ |? Big Brothers TEAM -
MOVEMBER' [5 s &1?}!’»2!50“»!!! (¥ 5SYRES

GA Jobs Program Champion of the Year

InsiehtGlebal




Build momentum & keeping it going

Leverage good Deep vs. wide, Leverage your
activations as building narrow the focus with momentum builders,
blocks, if it works exclusively mutually- share stories and
make it an annual beneficial partnerships celebrate together

event

InsiehtGlebal



* Annual calendar of activation and signature partners —
less is more

e Repetition is our friend

* Leverage our Ambassadors to continuously improve

WHAT THIS LOOKS

e Story-sharing and mission moments, monthly

LIKE FOR US: ambassador meetings




What does this look like for you?

Make it easy

\

Support employee
interests

Show impact

J

Build momentum

2 minute share-out

Insi!htGIobaI
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Comments and questions
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BEST BUDDIES:
INTERNATIONAL PROGRAMS

BEST BUBBIES
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DAVID
QUILLEON

SENIOR VICE PRESIDENT
Global Mission, State Development and Operations

Best Buddies International

BEST BUBBIES,

MR




BEST BUDDIES GLOBAL IMPACT




MEET THE INTERNATIONAL TEAM

SN

o |

4

Alex Dessauer Jennifer Allen Yelba Sosa Matthew Fernandez
Vice President Senior Director Manager of Operations Program Manager






https://www.youtube.com/watch?v=-m1ucGja284

GLOBAL IMPACT NUMBERS

3,387 121,813 : 1,218,130 1,734 570

Chapters Participants Impacted Cities Counties
One-to-One Integrated Ei. Leadership Inclusive
Friendships Employment . Development Living

14 Elementary 5 Locations in

School Chapters 2,888 Participants 850 Ambassadors Georgetown

(Washington, D.C.)
Middle School
600 Chapters Union Market

(Washington, D.C.)

. Employed Promoters
1,535 CH:IF?:ptSe(;ZOOI 1’927 Participants 11,438 Participants Miami, FL
- Southern CA
College UCLA
528 Chap?ers 369 Transitions ( )
Participants Atlanta, GA
9,415

Citizens Participants



BESTBUDDIES. International Programs

Countries 5 © .
46 & Territories l "-' 5 5 Continents

WHERE WE ARE

LOCATED
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1 “ Homy Kong. China
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https://youtu.be/r2X6OU0C8cQ

BESTBUDDIES. JOBS Around the World

Countries* ﬁ¢ Cities*
14 !"'&% 95

North America B Russia (3
4

W H E R E W E A R E EES UsA (36 cities in 20 states) KW serbia (1)
)
LOCATED v o %
'! <)) ,?"
oo Jli; Te %
_ Y * .
? : ¢ r'\sia
¢ KM china(y
b4 ’ Philippines (1)
?
? Middle East

Latin America & The Caribbean

- Qatar (1)

i {1 mmm Dominican
K& erazil (1) == Republic (1) t
B cChile (10) mim Ecuador (1)
mmm Colombia 34) [l Mexico ®)
mmmm Costa Rica (1) .Cl Peru (1) |






https://youtu.be/o-tg3ZRPMAE

GLOBAL EMPLOYER PARTNERS | MULTI-NATIONAL COMPANIES
® o
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QUESTIONS?

FRIENDSHIP has b
JOBS have
LEADERSHIP has

LIVING has

IMPACT.
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ACCENTURE:

ACCESSIBILITY FROM A-Z
A COMPLETE CORPORATE OVERVIEW

BEST BUBBIES
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\.\u J /"

BEST BUDDIES
Corporate Partnership

R

suMmjg




SARAH CLINE STEVEN OMANS CLAIRE TOMAN
GLOBAL WORKPLACE 1&D LEAD HEALTHCARE DIRECTOR BEST BUDDIES JOBS PARTICIPANT
Accenture Accenture - Chicago Accenture - Chicago

STEPHANIE ROTHEY ADAM WILT KATIE ROSE o ——
DIRECTOR STATE DIRECTOR SENIOR DIRECTOR ? ”
National Partnerships Best Buddies in lllinois Champion of the Year ﬁ%

Best Buddies International Best Buddies International




OPTIONAL TOUR OF ACCESSIBILITY CENTER sesT suDDIES
BEST M@@HES Corporate Partnership

(If unable to attend Friday sessions)
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ECEPTION

BEST BUBBIES
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Corporate Partnership
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BEST BUDDIES:

STATE OF PARTNERSHIPS

BEST BUDDIES

‘E’T 'v"l" Corporate Partnership




CARY
OMBRES

SENIOR DIRECTOR

Expansion
and Grant Development

Best Buddies International

BEST BUBBIES

LISE
LOZELLE

SENIOR DIRECTOR
State Communications
and Engagement

Best Buddies International

KATIE
ROSE

SENIOR DIRECTOR
Champion of the Year

Best Buddies International
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IMPACT

OUR GLOBAL

3, 556 129,857

Chapters

Participants

One-to-One
Friendships

416 Elementary

School Chapters

Middle School
71 8 Chapters

1,873 High School

Chapters

549 College

Chapters

9,337

Citizens Participants

1 129, 857 1,821 598

Impacted Cities Counties
Integrated ® |eadership Inclusive
Employment Development Living

5 Locations in

3,221 Participants

Georgetown
(Washington, D.C.)

Union Market
Washingt D.C.
Promoters (Washington, D.C.)

2 008 Ambassadors I

2 179 Empleyed

Participants 12 804 Participants Miami, FL
Southern CA

UCLA
4 Transitions ( )

Participants Atlanta, GA



State Office

VT
Expansion State,

with staff

ME
NH
] MA
NY é} Expansion State,
7
NJ

7
5 ) ]

A in development
CT

Jobs program

* ©

Transitions program

U.S. PROGRAMS
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OUR PARTNERS
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OUR CORPORATE PARTNERS

ALL ELITE

accen?ure A W :{BERGLUND  BlackRock BODYARMOR XB.NY MELLON @ /\ CBRE @Ttgesecake-ﬁctox:y
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COLD STONE -';c OMPASS Deloitte. Fetﬁx FIJ l !@ Genentech Holland &Knight [@C&E

GGGGG CosmoProf INSTITUTE FOR
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PRODUCTIVITY
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mastercard
€9 MERCK e resorts m &) MoneyGram. /" NATIXIS g ( ”I

Office I-
DEPOT. PARTICIPANT

NETWORK
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O

PARTNER

SPOTLIGHT

........


https://www.youtube.com/watch?v=A5m1snciVCw

BIEISETARV.D/D/IEES

ENGAGEMENT

OPPORTUNITIES
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MENTOR

BECOME A FRIEND

Start a Best Buddies Citizens corporate chapter, where employees would be matched
into one-to-one friendships with Best Buddies participants with IDD. Best Buddies
would work with local offices to plan social events for members to enjoy, creating a

more inclusive community and workplace.

BECOME A SPEECH COACH
Mentor Best Buddies participants with IDD in speech writing, public speaking, and self-
advocacy. Employees can serve as speech coaches at local trainings or host a

Ambassador series with the support of the local Best Buddies staff partner.

BECOME AN ADVOCATE
Partner with Best Buddies to build out a personalized inclusive workplace training
for employees to help them become advocates within the company and out in the

community.

SE T A
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INTEGRATED EMPLOYMENT
Best Buddies Jobs Program

Best Buddies will work with your company to explore integrated employment

opportunities.

A Mutually Beneficial Experience

O Partnerships are completely customized based on you company's needs

and values
O Competitive & inclusive jobs, with a person-centered approach
0 Onthe job training and job placement support for participants,
supervisors and co-workers

O Inclusive workplace awareness orientations



l.‘ o
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JOIN THE ADVISORY BOARD ADVISORY

Employees can share their time, talents and networks by joining their local

BOARD

Best Buddies Advisory Boards.

SERVE ON A COMMITTEE

Employees can help lead local Friendship Walks and Champion of the Year

Galas to success by serving on an event planning committee.

) 1+ * )
b % \-\

INSPIRE YOUNG LEADERS

Employees would have an opportunity to be a speaker, facilitator or guest

panelist at one of the Best Buddies Leadership Training events held
annually in local communities, providing leadership training for student

leaders from our Best Buddies school-based chapters.

cANRON ob
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VOLUNTEERS




FEIT BYBBIES

NETWORK

SPONSOR A SIGNATURE EVENT coO

As an official corporate sponsor of the Friendship Walk or Champion of the

SOR s/fﬁ’

Year Galas, your company can help Best Buddies reach local financial and

programmatic goals.

BECOME A CHAMPION FOR INCLUSION

Your company can nominate employee leaders to serve as Champion of
the Year candidates and compete in a fundraising competition among other

select leaders in their communities, competing for local and national

Champion of the Year titles.

FORM A WALK TEAM

Your company can recruit employees to walk and raise funds for friendship

and inclusion!
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' CHAMPION

OF THE 4

mYEAR«

BEST BUDDIES.
192 | FRIENDSHIP WALK

2 EVENT MODEL

L Best practices in fundraising O Prevents donor/volunteer/staff fatigue

U Consolidate and focus efforts O Mission-focused
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CHAMPION

OF THE YEAR

CHAMPION
“»YEAR«

A Best Buddies premiere signature event

Annual 8-12-week fundraising competition

Featuring a select group of individuals, professionals, and community leaders

Devote their passion, talents, and networks to Best Buddies




”

48 15K, 365  $7.7

EVENTS . ©  ATTENDEES CHAMPIONS MILLION RAISED

.




Event Model Strategy

Ambassador Style Fundraising

Leverages Loyal Supporters

Strategically recruit individuals of influence

with strong networks, social clout and
connection to the cause.

Friendly Competition

Engage candidates and their teams (campaign
managers and mission partners) in a 8-12
week “silent” fundraising competition

Campaign Development

Through amplified support, staff leads work
with each candidate to develop a strategic

approach to their campaign while providing
training and resources.

Celebrate & Crown Winner

Hold a gala to culminate the competition
allowing candidates to maximize their
fundraising support, to celebrate the

ambassadors collective success and crown
the ultimate Champion.




BEST BUDDIES

CHAMPION
2022 HIGHLIGHTS VE ARG
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365 Champions raised  Candidate fundraising Top 10 Champion 67 Champions have
$1.9 million increased by 45% winners collectively IDD and 3 were in the

raised $900K top 10 in the country!




BEST BUDDIES

CHAMPION
SHYEARS




CAMPAIGN CYCLE

Secure
Legacy
Champions

Share program
impact with
Champions

Night of Gala
Announce
WINNER

Weekly emails,
calls, support
from staff

8-12 week
campaign Champion
begins Kickoff
Event




CHAMPION EXPERIENCE

Pre-campaign Support During & Post Campaign Support
Candidate Prospecting & Nominating Kickoff To 8-12 Week Campaign
Mission Partner & Campaign Team Weekly Emails, Calls Support
From Staff
Build Campaign Strategy Gala/Crown COY Winner

Hold Candidate Training Champion Legacy






https://www.youtube.com/watch?v=T1OavNA55wE&t=1s

FRIENDSHIP WALK

3 INCLUS|C\|
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FRIENDSHIP WALK

Best Buddies’ premier programmatic event

Free to attend and completely open to the public

Largest engaged group of the year

Volunteer led, staff supported




70 4.5K $5.4

EVENTS WALKERS MILLFON RAISED

‘NCIUSION
LIVE‘S HERE |
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Event Model Strategy
Peer-to-Peer Fundraising

A fundraising strategy where individuals organize personal campaigns to
raise money on behalf of a nonprofit organization. Organizations recruit

volunteers among their supporter bases to launch personalized campaign
pages.

Incentive Program

a With new and exciting items every year for each
fundraising benchmark, walkers are especially
motivated to elevate their efforts and reach the

next level!
g'min | Marketing Campaigns
_—— Focused marketing efforts such as Launch
EEEm Week and 100% Participation Week

significantly boost registration and fundraising
numbers.

f%(”’ Friendly Competition

Recognition of top individual fundraisers and
teams at a local and national level provides extra

encouragement and validation for their efforts.




5 Keys to Success

100% STAFF PARTICIPATION
715% STAFF RAISING $50+

100% REPORTING
ACCURACY

gﬁg FULL VOLUNTEER
COMMITTEE
L—-/

50% OF ACTIVE SCHOOLS
REGISTERED FOR WALK

75% WALKERS @ $1+

0% WALKERS @ $50+
.E_ - Elmg






https://youtu.be/oCs5D4R78-Q

BEST BUDDIES:
JOBS PROGRAM

BEST BUBBIES
\.\Hl“l!l/"
-

BEST BUDDIES

Corporate Partnership

RS

suMmjg




STEPHANIE ROTHEY

DIRECTOR, NATIONAL PARTNERSHIPS
Best Buddies Jobs

Best Buddies International

ALEX EZAWA MRAKOVICH

DEPUTY DIRECTOR
Best Buddies Jobs

Best Buddies International

BEST BUBBIES




BEST BUDDIES JOBS:
INTEGRATED EMPLOYMENT

Secures jobs for people with IDD, allowing them to earn an income, pay taxes, and continuously and independently

support themselves. Best Buddies Jobs matches skilled and qualified individuals with IDD with businesses seeking

dedicated employees. Through the Jobs program, Best Buddies develops partnerships with employers, assists with

the hiring process, and provides ongoing support to the employee and employer.




85% of Individuals with IDD...

...do not have a paid job in the community

Percentage of Individuals who are Unemployed
90

80
70
60
50
40
30
20

10

Individuals with IDD Individuals without

m Percentage of Individuals who are Unemployed

Sources: Bureau of Labor Statistics (2023); National Core Indicators (2021-2022); Best Buddies reporting systems (as of 10/5/2023)

*NCI defines paid community employment as anyone who has individually supported, competitive, or group supported employment.




BEST BUDDIES JOB S

MUTALLY BENEFICAL EXPERIENCE

Best Buddies Jobs is an employment solution for businesses seeking qualified,
dependable talent. With a 97% retention rate, our talent can help to reduce turnover
costs and improve your workplace culture.

WHAT TO EXPECT
SKILL MATCHING

Best Buddies Jobs matches skilled and qualified individuals with IDD with businesses
seeking enthusiastic and dedicated employees

JOB PLACEMENT

Best Buddies Jobs develops partnerships with employers and
assist with the hiring process

LIFE CYCLE SUPPORT

Best Buddies Jobs provides ongoing support to the employee and employer



BEST BUDDIES JOBS:

INTEGRATED EMPLOYMENT

Individuals interested in joining the Best Buddies Jobs Program must meet the following:

Primary Diagnosis

Have a desire to Have a reliable Manage activities
Of an IDD work form of of daily living
competitively transportation

@ Qualified to @ Self-motivated O Consistent
receive

and driven travel to and
services from work

Q Independent




JOBS PROGRAM PROCESS

A JOURNEY MAP
® o

BEST BYLBIES

Orientation and -
Referral is Sent Introductory Goal Setting Job Development ~New Hire Support +

Skills Discover :
to Best Buddies Meeting ! ISCOVETY Coaching




BEST BUDDIES JoBS:DATA

A snapshot of the impact our Jobs Program is making across the US

Do][Do
Do

20.16 $15.76 1035 355 IN 2023

The average weekly Th average wage  Active USA placements Candidates currently in 249 new placements
hoBul?:\SJ Wo:tl'(e'd byta madetby a BtBJ job development 262 new intakes
participan participan
1,862

Active Global placements

*data as of 10/19/2023




BEST BUBBIES,

BEST BUDDIES JOBS U.S. LOCATIONS

WASHINGTON

Seattle
Boston

: Cape Cod
Milwaukee New York Worcester

WISCONSIN MICHIGAN NEW YORK MASSACHUSETTS

IOWA Troy < NEW JERSEY

Des Moines INDIANA Flemington
NEVADA ILLINOIS ?
Indianapolis MARYLAND
Las Vegas Chicago VIRGINIA
Peoria

Baltimore

Tysons

CALIFORNIA NORTH CAROLINA

TENNESSEE a Charlotte

Fresno
Il__on%Bea‘ch Phoenix et
05 ANgeles
Orange County NEW MEXICO Nashvile| GEORGIA

Sacramento
San Diego
San Francisco

ARIZONA At,anta?
Albuguergue

TEXAS

Broward
Miami
Orlando
Palm Beach
Tampa

Austin
Dallas
Houston

ALASKA HAWAII
FLORIDA
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EMPLOYMENT OPPORTUNITIES ACROSS VARIOUS INDUSTRIES

Best Buddies Jobs works with employers from any industry to create inroads to employment for people with IDD




BEST BUPRIES

NATIONAL EMPLOYER PARTNERS
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BEST BUBBRIES

PARTNERING WITH BEST BUDDIES JOBS

BINEIRES SRR OENEE. RPAIR TNIER SHIP. /|
Consultative, local support for

one-off hiring

QPILOT PARTNERSHIP
Small-scale initiative in targeted

markets to determine future growth

UQFULL-SCALE PARTNERSHIP

Comprehensive initiative planning

and implementation regionally,

nationally, or globally




EMPLOYER PARTNER SUCCESS ENABLERS

Advocacy

Executive sponsor, internal
Champion, commitment to
best practices,
communication protocol

Playbook

Best practices in working
together outlined for both the
employer and Best Buddies
Jobs.

Education Metrics Engagement

Inclusive workplace training
is the foundation to a
successful partnership.

The best way to get
employees excited about
inclusion is to expose them
to the mission!

Measuring successes and
opportunities and adapting to
market changes throughout
the lifecycle of the
partnership.



HOW IT WORKS  « i gl




EMPLOYMENT CONSULTANT: Q&A

S - :
. ' When will we
What is an Employment see the EC?

Consultant? (EC) an EC?

When will this

-

) Who pays for this
support end? service?




SUPPORTED EMPLOYMENT ROLES

Best Buddies
Jobs
Participant

Professional
support in the

workplace
- Employment
Professional Employer
support outside Consultant
of the workplace
[
: Natural Human
Co-Workers Supervisors Supports S EEEIT RS




WORK SITE

ANALYSIS

Who? A Best Buddies Employment Consultant
(EC) will schedule an assessment with a hiring
manager or human resources member that can
walk them through everyday operations of a
department or the entire organization.

What? The EC will ask a series of questions that
expand on any typical job descriptions that have
been shared.

When? The assessment is most effective before
matching a candidate to a position. This typically
takes an hour and should be conducted during
regular operating hours.

Sample questions from a Work Site Assessment
¢ Number of co-workers?
¢ How closely is this person supervised?

* |s this a customer facing role?

Where? The assessment should take place
within departments that the employer is looking
to staff, but can also include an overview of all
departments and how they work together.

Why? To better understand the expectations,
culture, and environment of a company in order
to match a candidate that will be a long-term
asset. Also to help identify opportunities to
improve efficiency.

e What is the expected work pace?
® |5 there flexibility in scheduling?

* Are there any social groups or activities?
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EMPLOYER FAQ

Is a person with IDD able to perform the job duties?

Absolutely! The person hired should be able to complete the functions of i ,
the job with accommodations if needed. Research shows that people with
disabilities are a productive and effective solution to hiring needs.

‘% .“.'.-.-v -

%

Is there an increased chance of turnover? : ',,
Studies show that people with disabilities are dependable, motivated, and N

have a very high retention rate along with a low rate of absenteeism. Once -

they have found the right job, they will likely be there for a very long time. v

Best Buddies has participants that have been with the same employer for
29 years!

Would my company have to pay more for insurance? g-:

Insurance policies cover all employees regardless of their race, gender or
disability so companies should not raise your rates based on your
employee demographics.




JOB CARVING

Individualizing Opportunities

Working within your internal departments to examine job descriptions, daily operations, and gaps in
productivity to find creative ways to adapt/generate positions that will increase efficiency and match the
abilities of a particular candidate/employee. A workplace analysis will help to create an environment to

discuss all these items.

Job Carving Job Modification Job Sharing




INCLUSIVE WORKPLACE TRAINING

\ NS

d Disability Etiquette

1 Accessible Hiring
4 Interview & Training Tips

J Accommodations

d Equitable Management

1 Employee Retention and

Development



DISABILITY

ETIQUETTE

BEST BYRBIES

MR
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Person-First Language (PFL)

Puts the person before any reference is made to any disability. This language is meant to
support the idea that a person is not defined by their disability. It acknowledges that human

begins who have disabilities are people first.

Identity-First Language (IFL)

Acknowledges disability as part of what makes a person who they are. By using this language,
disability isn’t just a description or diagnosis; it is an identity that connects individuals to a

community, a culture, and a history.




BEST BUBBIES

CESSIBLE HIRING ‘W
\ ;

Barrier Solution
Essential Job Functions Inclusive Job-Descriptions
Education/Experience Skill Matching/Customized
Requirements Employment
Interviews Interview Accommodations
Standardized Testing Testing Accommodations
Lack of Flexible/PT Flexible Hours and Job-

Job Opportunities Sharing




ACCOMMODATION EXAMPLES

Task Analysis
Flow Chart

Explainer Video

Picture Schedule
Labels
Checklists
Lanyards
Cards in Pocket

Life Sherpa app



INCLUSION IS OUR FINISHLINE.

EXCLUSION

People with disabilities are directly
or indirectly denied access to
employment opportunities based
on their disability status.

SEGREGATION

S

People with disabilities are
provided employment
opportunities in isolation from
people without disabilities, often
being paid sub-minimum wage.

INTEGRATION

People with disabilities are hired to
work alongside employees without
disabilities but require the support

of outside agencies to adjust to the
requirements of the job.

INCLUSION

Best practices moving forward are
headed toward full inclusion.

People with and without disabilities
working together with a natural support
system in an environment that values
people’s unique strengths.




ACCENTURE:
TOUR OF ACCESSIBILITY CENTER

BEST BUBBIES
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FACILITATED
PEER-TO-PEER DISCUSSION

BEST BUBBIES
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CLOSING REMARKS

BEST BUBBIES
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BEST BUDDIES

Corporate Partnership
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BEST BUDDIES

Corporate Partnership




BEST BUDDIES

ES? BM@@UES Corporate Partnership CO NTACT:
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